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Submarket Map?

1 Includes 100% of consolidated and unconsolidated properties.

bxp



bXP -95 & Route 128 - Waltham



Waltham Snapshot

4.8 M Total SF!

28 Buildings
84.4% Occupancy

% 135 Clients

1 Includes 100% of consolidated and unconsolidated properties.

bxp

Established Cluster
New Development/Conversions

Explosive Rent Growth

Stable Supply

Bifurcated Market




180 CityPoint

Building Size Est. Delivery 43% $275 M
320,000 SF Q4 2023 Pre-Leased

Est. Total Investment




CityPoint South

Future Life

Development Sciences/Office Build-to-Suit

5 Buildings

1 BXP owns a 50% interest. Actual square footage may differ materially depending on the outcome of the permitting/entitiement for the project.

bxp



880 Winter Street

Building Size Life Sciences 97% Completed $108 M
244,000 SF Conversion Pre-Leased Q3 2022

Est. Total Investment




West Street Campus

Building Size

Up to 500,000 SF 5 Buildings

bxp

130,000 SF
Expansion
Opportunity

Sanofi
MRNA Vaccines
Center of Excellence
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103 CityPoint

Building Size

113,000 SF

bxp

75% R&D
25% GMP

Est. Delivery
Q4 2023

$115 M

Est. Total Investment
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Cambridge Snapshot

2.4 M Total SF

» Extreme supply constraints

 Continued demand

10 Buildings

99% Occupancy

* Big pharma expansion

 Record high rents

% 12 Clients




Cambridge Development

250/290 Binney

bxp

Cambridge Residential
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Cambridge Development

125 Broadway 300 Binney
271,000 SF 240,000 SF

bxp



Cambridge Development Highlights

325 Main Street 250/290 Binney Street

bxp

Cambridge Residential
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bXP Boston



Boston Snapshot

7.5 M Total SF!

o Bifurcated Markets —
Winners & Losers

3 Buildings  New Supply in Financial District
97% Occupancy « Financial Services Driving Demand

% 146 Clients

1 Includes 100% of consolidated and unconsolidated properties.

bxp



The Hub on Causeway

1.8 MSF Mixed-Use Office

Development Residential

1 BXP owns a 50% interest.

bxp

Hotel
Retail

Completed
2021

Office 96% Leased
Retail 71% Leased
Residential 97% Leased

19



Atlantic Wharf!

Wellington Management Commitment

Building Size Completed

776,000 SF 2011

1 BXP owns a 55% interest.

bxp

Anchor: Wellington Management
540,000 SF
(140 Kendrick St — 100,000 SF)

100% Leased

20



200 Clarendon Street

Building Size
1.7M SF

100% Leased

35,000 SF
Private Club Amenity

21



171 Dartmouth Street

Building Size Future

660,000 SF Development

bxp

Connected to
Back Bay Station

Boston’s Healthiest
Office Building

40,000 SF Outdoor
Amenity Space

22



bXP Cambridge Development



North Parcel

bxp



Future Entitlements — 1.5 Million SF

bxp



Cambridge Development

250/290 Binney Street

bxp

Cambridge Residential
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Floor 50-52

bXP Document Title 28



Floor 52




Floor 52
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Floor 51

bxp



Floor 51

bxp



Floor 50

bXP Document Title/Footnote



2023 Boston Goals

Cambridge Development

bxp

200 Clarendon

View Boston
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01. Regional Strategy



Washington, DC Regional Strategy

2016 - 2022

Positioned second generation assets for leasing success

Reduced non-core assets

Entered Montgomery County Life Sciences

Reston “reset”

Successfully executed development program (3 M SF)

» Partnered with private capital to fund new multifamily opportunities

2023 +
» Complete full build-out of Phase 1 of Reston Next
« Complete Phase 2 of Reston Next master plan

» Complete development of life science product at Shady Grove

bxp




02. Market Overview



Greater Washington, DC '

GAITHERSBURG :—
DC, Suburban MD, NoVA Office Markets MARYLAND
5 @
) ROCKVILLE
Washington, DC 113M 3.4AM - . ,
60M 1.7M x >

Washington Dulles ,”
International Airgwrl

RESTON

136M 3.8M

FAIRFAX

Total Office 310M 3 9M

d

VIRGINIA

1 - Includes 100% of consolidated and unconsolidated joint ventures.
b)(p 2 — Figures as of 06/30/2022. Includes 601 Mass Ave and includes BXP retail. L
3 — Source: Cushman & Wakefield data. Excludes retail. \
)
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DC Region at a Glance

Operating Portfolio - Office

8.9M12 34

COMMERCIAL SF BUILDINGS

89.4%

LEASED / COMMITTED
IN-SERVICE PORTFOLIO

1 - Includes 100% of consolidated and unconsolidated joint ventures.
2 — Figures as of 06/30/2022. Includes 601 Mass Ave and does not include BXP multifamily.




DC Region at a Glance

Operating Portfolio - Multifamily

A

“ [ St |“1 = .1‘ -!
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Monthly Rent
( New Leases)

Signature 2018 508 $3.03/ SF

Delivered Units Leased

ﬂ

EEECECEELh
L LMLy

Totals ‘ : ‘ 867 ‘ 96% ‘ $3.01/SF




DC Region at a Glance

Development Pipeline

508 1./M

MULTIFAMILY UNITS COMMERCIAL SF
UNDER DEVELOPMENT? UNDER DEVELOPMENT
MULTIFAMILY UNITS COMMERCIAL SF

FUTURE DEVELOPMENT? FUTURE DEVELOPMENT

1 — Includes 100% of consolidated and unconsolidated joint ventures.




03. Leasing Initiatives



Northern Virginia Submarkets

,

|}
{
RESTON TOWN CENTER ’
[
Average Asking Rate: $53.00 PSF, FS !
YOY Rent Growth: 2.6% ‘\
Mpz RESTON TOWN Vacancy Rate: 5.74% i

ARLINGTON (R/B CORRIDOR)

Average Asking Rate: $41.03 PSF, FS
YOY Rent Growth: -4.0%
\ Vacancy Rate: 19.8%
M | M —

M

S =T
Washington Dulles ,” x’
International Alrgmt Y N\

RESTON s’
£
Average Asking Rate: $34.11 PSF, FS p ’
YOY Rent Growth: -2.8%
,’ Vacancy Rate: 12.4%
4
7 TYSONS
<> \
/ Average Asking Rate: $36.92 PSF, FS N
L YOY Rent Growth: -0.7% -—n b .
/ Vacancy Rate: 12.2%

o
f""\ _,
r
l\]

b)(p Source: Transwestern
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OPEN AIR PAVILION
LIVE ENTERTAINMENT

450K SF

RETAIL AMENITIES

_-__'-n—...
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Reston Town Center

Rock Solid Lease Performance

Total SF!

Total Uncommitted  JRELISS: AR T ey R R R

\

T E

- : )A;(

% Uncommitted

2020 Leasing

2021 Leasing 378 K SF
2022 Leasing?

Pandemic Leasing

. Under Development Leased

. e Under Development Vacant
bxp 1 — Does not include RTC Next or multifamily assets.

2 — As of September 15, 2022




§ =
Reston Town Center
“ ‘ Upcoming Expirations

113K RSF

2023 EXPIRATIONS

100K RSF

2024 EXPIRATIONS

15



Washington, DC

Stability

Total SF*. 2

Total Uncommitted 260 K SF
% Uncommitted

2020 Leasing 172 K SF

2021 Leasing 358 K SF

2022 Leasing?® 136 K SF

Pandemic Leasing 666 K SF

1 —Includes 100% of consolidated and unconsolidated joint ventures. Under Development Leased
2 — Data excludes 2100 Penn Ave. (which remains under development) and 601 Mass Ave (which was sold in August 2022)
bxp 3 — As of September 15, 2022

Under Development Vacant




Washington, DC
Upcoming Expirations

2023 EXPIRATIONS
181K SF
2024 EXPIRATIONS

= DIK SF

.
S AT

0\ i\ S o~
\ - N . M.H\Mpﬁ!i”.un e - e
A P S
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2100 Penn

« Ground lease! with The George Washington University

* 480K RSF (448 K RSF office; 32 K RSF retail)

» 270K RSF pre-lease w/ WilmerHale (Est. 11/2022 Occupancy)
» Widely considered the best office building in Washington, DC
» Substantially Complete — May 2022

* Leasing Status: 81% Leased/Committed?

1 — 75-year original term. Expires November 30, 2094.
2 — As of September 15, 2022. Includes 20% of space under signed LOI's. There can be no assurance that
BXP will enter into definitive lease agreements with its LOI counterparties on the terms currently

bxp contemplated or at all.




04. The Next Phase of
Reston Town Center
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RTC Next

Masterplan

* 8 development blocks o m

e

* Up to 4 M SF of development capacity

Yy
Budbsadhu. il
H
DIIIIIS 1'
BT Y’“
LIBRARY STREET

etz

corveilesgjonfhogadhy
o T aal

 1.6-acre central park

» 1.9 M SF of office development

FO NDERS BOULEVARD
£

:gm@‘sa%%%m S a

» Up to 2,000 multifamily units?!

>,

* Connects the Urban Core of Reston to the RTC Metro

* Mixed-use, urban, walkable

bxp 1 — Includes 100% of consolidated and unconsolidated joint ventures. 21



RTC Next

Phase 1

TOTAL DEVELOPMENT (PHASE 1)

Office 1,100,000 SF
Multifamily* 500,000 SF / 508 Units
Hotel 200,000 SF / 267 Keys
Retail 61,000 SF

[ | Hotel T Retai

1 office B Parking

[ | Residential [..~] Parking above other program

bxp 1 — Includes 100% of consolidated and unconsolidated joint ventures.

22



RTC Next - Blocks A and B

2000 & 1950 Opportunity Way

* Initial occupancy — Q4 2021

» 1,045,000 SF of Office

* 16,000 SF of Retall

* Fannie Mae ( 700,000 SF ) / Volkswagen ( 200,000 SF)
* 87% leased

« 2,600+ parking spaces

% t

1
) Bl J

bxp



RTC Next - Block C

3 ~
Block C Hotel and Retail 5 -
ot
s ® e 5 A N'\-;C
- i | 8 : ™
~ UL s
« 270-key hotel; AC by Marriott and Residence Inn ey L1 1
. - 3 1§ 8% 1 8 E:
» Executed a ground lease with Donohoe LIS TILLLL , <
uh ""’;';;“ THLLLL ' — e
« BXP retains 33K SF in additional retail B | GRS g ((RITHRARAE 4= :
o ] . - :{ 4 ik l.. 'l...t."-‘li _‘.-‘...,
* Anticipated development start in late 2022 T T — i
"o TR ‘ J I3 i I -
'!l.' I b 1'% 111111 ] — :r‘g;
-
- ‘i Ru 3
| ol b ' =
~ | N = :
.,:} ’ ::\ 5 ;:"
. ‘;,T; '.:"& ; X ’ \
st lige : e
° ":““'. ‘.‘ ‘ ’ : | \ "
" b N LM ‘i . ;E! 3 'g!". !
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RTC Next - Block D

Block D Multifamily

wEw .o

s :ﬂ-.-

Y ki

» Development commenced in April 2022

* First unit deliveries Q2 2024

SERELEELLEF FELE N

BB/ B EE Gl bl BILT DB

]

* 508 units in a 39-story tower and a 5-level garage wrapper

» Executed joint venture w/ PGIM (80% PGIM / 20% BXP)

o L

- | S LA - i
0 W ! IR Il '“' L
| '.\ ' .' ' *‘\ 3 ! ‘ln 2
— L N °*
(= = P s “r25_
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RTC Next - Block D

Block D Office/Retail

* Development commenced in April 2022
* 90K SF of commercial development
- 78K SF of boutique office space
- 12K SF of in-line retail
« Office and retail delivery Est. Q2 2024

26
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RTC Next

Phase 2

TOTAL DEVELOPMENT (PHASES 1 AND 2)

Phase 2 Office 800,000 SE

Phase 2 Multifamily 1,200,000 SF / 1,200 Units

Phase 2 Hotel Not Applicable

Phase 2 Retail 54.000 SE

Total Phase 2 2 054,000 SF

Total Phases 1 and 21! 3,915,000 SF

|:| Hotel - Retail
|:| Office - Parking

|:| Residential |:| Parking above other program

bxp 1 — Includes 100% of consolidated and unconsolidated joint ventures.

= PHASE 2

E1

F1 : i

27




05. Shady Grove
Innovation District



|-270 Corridor

Market Overview / Breakdown by Cluster

11.1M 3.1%

MARKET SIZE (SF) VACANCY

$36-46/SF  1.7M

MARKET RENTS (NNN)

SF UNDER DEVELOPMENT
OR CONVERSION

Under Construction/

Conversion Vacancy

Availability!

Shady Grove 3.9M SF 781K SF
Gaithersburg 2.9M SF 450K SF 0.1% 13.5%
Frederick 2.6M SF 392K SF 10.2% 19.4%
Parklawn 1.1M SF 52K SF 5.3% 5.0%
Germantown 572K SF 50K SF

[-270 TOTAL

Source: CBRE data, July 2022
bxp ,

1- Availability includes subleases and projects under development/conversion and slated for delivery w/i 24 mos.

FORT DETRICK | 2M SF '

FREDERICK

FREDERICK NATIONAL LAB FOR
CANCER RESEARCH | 341M SF

FREDERICK

ThermoFisher
SCIENTIFIC

Lonza

AstraZeneca

-
charles river

T SHADY GROVE

- Py INNOVATION
\ DISTRICT

\\
'l GERMANTOWN

7 ThermoFisher
[ SCIENTIFIC

\.‘_,

GERMANTOWN
NIST | 3.6M SF .

GAITHERSBURG

Catalent em&%ént GAITHERSBURG

AstraZeneca .2 NOVAVAX

SHADY GROVE

SHADY GROVE
1 A .TCR A vigene O 2555

=~
A vieLazio W Aurinia cemies  @RsasNxein

I' "'-..\

’ \\

'

i PARKLAWN
A A ¢



Shady Grove Cluster 4
5 —
INRBTETION
= DISTRICT Gaither Rd

-270’s Ground Zero

3.9M 0.4%

MARKET SIZE
$43-46/SF 781K
D -
TOP OF MARKET RENTS (NNN) SF UNDER DEVELOPMENT Woodl
OR CONVERSION R Garde

¥ a\:\\ah RO

bxp Source: CBRE data, July 2022



Shady Grove Innovation District

Master Plan

o Nexus
Fitness, café, conferencing, and other amenities

Biomanufacturing Option
Two buildings with 26’ slab-to-slab on a 50,000 GSF ground floor

Transit Station
New BRT service with two stops to Shady Grove Metro

Science Walk
%4 mile activated walking path

© 00

Parking

10 1.5M

BUILDINGS SQUARE FEET

bXP 31



06. Questions



Questions?






BXP Team

Hilary Spann
Executive Vice President,
New York Region

&
9

Andy Levin Heather Kahn Richard Monopoli
Senior Vice President, Vice President, Senior Vice President,
Leasing Leasing Development
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New York
Portfolio



NEW YORK
IS WHERE

THE WORLD
CONNECTS.

New York City is the worldwide center
of commerce and culture.

With a New York portfolio that spans over
11.8 M SF with 26 properties!, BXP is
helping the world connect. With its wide
array of clients, including legal, finance,
tech, media, and those with an
entrepreneurial spirit- BXP is building

out spaces for these companies to thrive.

bxp 1. Data represents 100% of consolidated and unconsolidated properties

11.8M1

SF Owned in New
York Portfolio

261

New York
Properties

3M?

SF of Development
Rights

| s



Market
Update



Manhattan Availability Rate

Availability Rate (%)

bxp

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

00-Bny

T0-Bny

20-Bny
€0-Bny

Recession Period

v0-Bny

50-Bny

90-bny
L0-Bny
80-6ny
60-bny

— QOverall Availability Rate (%)

01-Bnv

TT-6ny
Z1-bny
€1-bny
y1-Bny

- Direct Availability Rate (%)

G1-Bny

91-6ny
LT-Bny
81-6ny
6T-bny
0z-bny
12-bny

Sublease Availability Rate (%)

Source: CBRE Research. Data as of September 1, 2022.

zz-bny
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Average Asking Rent ($PSF)

$90
$80

Manhattan Average Asking Rent

8

2202 dlA
220202
220201
120201
12020¢
120202
120201
02020%
02020¢€
020202
020z0T
6T0ZOV
6T020¢
6710202
6T020T
81020V
8T020¢
810202
8102071
L1020V
L1020¢
1102 O2
L7102 OT
91020V
91020¢
910202
9102071
GT0ZOV
gTozOE
10202
GT020T
710201
¥1020¢€
10202
10201
€1020r
€T020E
€1020¢
€1020T
210201
Z1oz0e
zrozde
z21020T
T1020¥%
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110202
110207
0T0Z0V
0T020¢
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60020¢
600202
60020T
80020V
80020¢€
800202

Source: CBRE Research. Data as of September 1, 2022.

m Average Asking Rent (PSF)

$70
$60
$50
$40
$30
$20
$10

$0

bxp



Manhattan Annual Office Leasing Activity by Quarter

Leasing Activity (Millions SF)

35

30

25

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Q] s Q2 = Q3 Q4 ---0Q3Avg. ——15Y Avg.

bxp Source: CBRE Research. Data as of September 1, 2022. 9



Manhattan Monthly Leasing Activity

Monthly leasing is stabilizing near historical averages.

» The market has recovered from the severely low monthly

leasing that persisted during the pandemic through early 2021 >0 s | e1sing Activity ——5-Year Monthly Average
but has hovered below-average for much of 2022. 4.5
4.0
» August was the highest monthly leasing total since December 3.5
2019.
3.0

Millions of Sq. Ft.

o 6]

6]

2.5
* August 2022 saw 2.93M SF of leasing, 42% greater than the
five-year average. g 20
1.
0.
: il

AMJ|JJASONDJFMAMJ JASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJA
2017 2018 2019 2020 2021 2022

o

bXP Source: CBRE Research. Data as of September 1, 2022.| 10



BXP New York CBD — Executed Deals

600 10-yr Quarterly Avg.

500

Q1 167,279

Q2 253,584
400

Q3 271,361

523
473
425
313
300 288 Q4
260
235
211
200 177
116 131
100 o 88
62
. -

2019 Q1 2019 Q2 2019 Q3 2019 Q4 2020 Q1 2020 Q2 2020 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q3 2021 Q4 2022 Q1 2022Q2 2022Q3*

395,143

SF of Leases Executed (000)

1. Through August 31st, 2022
2. Includes properties owned through Joint Venture Partnerships m SF?
3. Includes 100% of consolidated and unconsolidated properties

bXP 11



Manhattan Vacancy Rate — Prime v Others

16%

14%

12%

10%

8%

6%

4%

2%

0%

2018.1 2018.2 2018.3 2018.4 2019.1 2019.2 2019.3 2019.4 2020.1 2020.2 2020.3 2020.4 2021.1 2021.2 2021.3 2021.4 2022.1 2022.2

® Prime Sublease

NotPrime Sublease

® Prime Direct

® NotPrime Direct

Source: CBRE Econometric Advisors, September 1, 2022.
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Case Studies
Development Opportunities



3 Hudson
Boulevard

3 Hudson Boulevard will be the center of
Hudson Yards, a 28-acre mixed-use, vibrant
community on the West Side.

* BXP will be managing member, developer and
operator of joint venture

* BXP has 25% ownership

* 1.8 Million SF

» 52 Stories

* Expand BXP’s presence into Hudson Yards

aifitwel

1.8M 52 Stories 32,000-50,200 SF 14’-16’

- Class A Tower Floor Plates Floor Heights



3 Hudson Boulevard
Podium + 9th Floor Terrace



343 Madison
Avenue

343 Madison will be an 850,000 SF, 47 story
ground-up development, and brings the latest in
premier, post-pandemic-designed office space
for tomorrow’s workplace in the Grand Central
submarket.

BXP will be managing member, developer and
operator of joint venture

Successful completion of New York City’s Urban
Land Use Review Procedure (ULURP) entitlement
process

Long-term ground lease with the Metropolitan
Transportation Authority

Direct transit entrance into the Long Island
Railroad’s east side access point

Afitwel
850,000 SF

Class A Tower

47 Stories

20,000-25,000 SF

Floor Plates

14’-16°

Floor Heights

| 16
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Office

 Park Avenue South
 Flatiron

 Union Square

« Chelsea/Meatpacking
 Hudson Square

Life Science

 First Avenue (Bed-Pan Alley)
 Long Island City



Active Re-Development.
360 Park Avenue South

450,000

360 Park Avenue South is a classic revival building steeped in detail and modernized to
support evolving needs for the future of work. With public lounges for socializing,
integrated food and beverage, and private nooks for quiet work and the ability to flex
into shared amenities.

» BXP is managing member, developer and operator of joint venture

» BXP value-add opportunity: Upgrade, enhance, amenitize and re-lease

e Purchase price : $300.7M; $668 PSF; Closed December 14, 2021

e Projected investment: $219.0M*/ $1160 PSF?

» Estimated initial occupancy: Q3 2023

) 4 1. Represents BXP’s Share of Estimated Total Investment, including income (loss) and interest carry during development.

2. Estimated total investment, including JV share



360 Park Avenue South



Case Studies
Amenitization



BXP Assets

The General Motors Building
601 Lexington Avenue @
Times Square Tower @

360 Park Avenue South e
Dock 72 ®

599 Lexington Avenue @

399 Park Avenue @

510 Madison Avenue @

250 W 55th Street

© 0o N o o s WDNE

® Future BXP Developments

1. 343 Madison Avenue
2. 3 Hudson Boulevard

. Denotes an amenity space within



Midtown Campus

o Comprised of 601 Lexington, 599 Lexington & 399 Park Avenue
* Amenities include:

The Hugh, a dramatic 30,000 SF stylishly designed food
hall featuring 16 restaurants, including a wine bar and a
craft beer taproom, enriched with a collection of art, murals,
and greenery

A 30,000 SF state of the art conferencing center operated
by ETC Venues

A 25,000 SF on-site health and wellness center, operated
by TMPL

23



The General
Motors Building

o 35,000 SF of amenity space comprised of:

 Afood and beverage concept, comprised
of a coffee bar, grab and go, and an
elevated dining and bar experience in the
parlor

» A health and wellness center to be
operated by EXOS, featuring a dedicated
group fitness space, with a spa like locker
room experience

» Flexible conference space comprised of
three individual rooms accommodating up
to 265 people, to be operated by ETC
Venues

24



The General Motors Building
Amenities



Times Square Tower

« 14,000 SF of enhanced amenities
under construction, with an
estimated delivery of Q4 2022

« Amenities include:

o State of the art conference
facilities, flexible meeting
rooms, collaborative areas,
coffee bar, and dining

o Common spaces are designed
to enhance the workplace
experience, with greenery,
serene lighting, and highly
functional mixed-use spaces

26



Times Square Tower



Questions?






Raymond Ritchey Jonathan Lange Alexander Cameron Kelley Lovshin
SEVP, SVP, VP, VP,
Washington, DC Region Los Angeles Region Leasing Seattle Region



Los Angeles Region
Leasing Overview



LA Market Overview

4,700
Sq. Miles

9

Submarkets

El Segundo
10mm SF




LA’'s Diverse Tenancy by Submarket

, ACTIVisioN

N
s

hulu
pandora

8 SONY g1ARzZ

FOX
TuIrner
SheppardMullin
McKinsey
& Company
\. J

N

UOPBRIE’SAL GIS

@®CBS

®CBS

\,

Los Angeles

\

w

Deloitte

EY

pwe

@ Spotify’




Colorado Center

89% U7

JV Partner

Leased alc







Santa Monica Business Park

89% Long-term 55%

Leased redevelopment JV partner CPP










Beach Cities

6.5

Acre Site

Two-
buildings

Purpose
built




Beach Cities Amenities

Indoor /
Outdoor
integration

Rooftop
deck

Dedicated
terraces













Seattle Region
Leasing Overview



Regional Map & Market Overview

Seattle Eastside
63.3M SF 38M SF
Class A Class A

(43M SF) (19.7M SF)

8

Submarkets

Top 4
Companies
Over 180k Jobs

Eastdil 2022 & Broderick Q2 2022

Regional Overview - Seattle 17



Regional Headquarters

Eastdil 2022

Regional Overview - Seattle 18



Seattle Region — Safeco Plaza & Madison Centre



Madison Centre

93% 2017

Leased Completion

Regional Overview - Seattle 20



Safeco Plaza

33.67%

Ownership

Regional Overview - Seattle 21



Safeco Plaza Repositioning

Regional Overview - Seattle 22



Market Motivators

#1
STEM JOBS

#1

Software No State

Developers Income Tax

21.5%
Millennial
Population

Increase

Bachelor’s Degree
or Higher

Eastdil 2022
Regional Overview - Seattle 23
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Bay Area Market Overview



San Francisco — Key Metrics and Trends

bxp

San Francisco - CBD

(52.5 MSF) 30Q-2021
Total Available (%) 25.1%
Direct Available (SF) 8,980,821 SF
Sublease Available (SF) 4,185,985 SF
Sublease as % of Total Avail (%) 31.8%
Average Asking Class A Rent $81.45
YTD Net Absorption -2,321,508 SF
San Francisco - Total

(85.4 MSF) 30Q-2021
Total Available (%) 26.8%
Direct Available (SF) 14,289,374 SF
Sublease Available (SF) 8,618,773 SF
Sublease as % of Total Avail (%) 37.6%
Average Asking Class A Rent $80.66
YTD Net Absorption -3,522,568 SF

2Q-2022
25.9%

10,027,303 SF
3,580,772 SF
26.3%

$82.27
-1,016,525 SF

2Q-2022
28.7%

17,156,538 SF
7,550,402 SF
30.6%

$82.53
-1,413,969 SF

0.8%
1,046,482 SF
-605,213 SF

1.0%

1.9%
2,867,164 SF
-1,068,371 SF

2.3%

Source: CBRE Research



San Francisco — Market Forecast

High Demand: growth reset/office regains status
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San Francisco — Leasing Activity

San Francisco Office Leasing Volume Recovery Scenarios

bxp

Millions SF

High Demand: growth reset/office regains status Baseline: steady recovery/new normal Low Demand: significant remote work/out-migration

16

14

12

10

PROJECTION

12.6

10.3

5.6

4.2

-42% -67% +55%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: CBRE Research



San Francisco — Development Pipeline
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Millions Sq. Ft.

n
o

=
o

1.0

0.5

0.0

B Completed (2.7 MSF)

[ Under Construction (0.55 MSF)

100% Leased
Samsara

1
De Haro

SKS

100% Leased

Facebook

Park
Tower

Golub/Buck

100% Leased
Uber

100% Leased
Asana

633 1455/1515 3rd
Folsom

Swig ARE/Uber

2021
2.7 MSF

Estimated Completion Year

100% Leased
Uber

Warriors Arena

Delivered
100% Vacant
Spec

Brookfield

55% Leased
Visa

Mission Rock
(Ph1)

Tishman
Speyer

2023
0.55 MSF

Source: CBRE Research



Silicon Valley — Key Metrics and Trends

bxp

Silicon Valley - Office

(103.2 MSF) 30Q-2021 20Q-2022 Change
Total Available (%) 14.2% 15.1% 0.9%
Direct Available (SF) 10,771,667 SF 11,920,043 SF 1,148,376 SF
Sublease Available (SF) 3,215,463 SF 3,631,893 SF 416,430 SF
Sublease as % of Total Avail (%) 23.0% 23.4%

Average Asking Class A Rent $75.36 $75.72 0.5%
YTD Net Absorption 191,190 SF 2,490,408 SF

e

(144.3 MSF) 3Q-2021 2Q-2022 Change
Total Available (%) 13.0% 12.0% -1.0%
Direct Available (SF) 14,449,716 SF 13,592,913 SF -856,803 SF
Sublease Available (SF) 4,461,127 SF 3,781,014 SF -680,113 SF
Sublease as % of Total Avail (%) 23.6% 21.8%

Average Asking Class A Rent $32.76 $34.92 6.6%
YTD Net Absorption -1,086,799 SF 356,998 SF

Source: CBRE Research



Silicon Valley — Historical Vacancy/Net Absorption

Current VacanCy % 12.4%
Current Net Absorption [l 1,572,728

5-Year Expansion Cycle Global Financial Crisis 10-Year Expansion Cycle COVID-19
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Silicon Valley — Development Pipeline — Under Construction

YTD Completed Office Deals is 3.6 MSF

4.5

million sq. ft.

H Preleased m Available

bxp

45% of projects

| under construction
have been pre-leased,
or are for owner/users

Available Projects (over 100K) Sq. Ft. Available Completion
200 Park 965,000 2023
CityLine Sunnyvale 624,679 2024
Platform 16 - North Bldg 390,000 2025
1300 La Avenida 231,210 2023
Altair 180,417 2023
Gateway Paseo 102,294 2023

Source: CBRE Research
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Bay Area Life Science — Market Overview

Tenant Demand
East Bay North

Total SF: 5,402,667 . . .
bl Bt 25T Life Science; 4.4 MSF of Total Demand*
Net Absorption: 125,462

San Francisco
Total SF: 1,380,490
Availability Rate: 0.0%
Net Absorption: 0

North Peninsula
Total SF: 12,767,767
Availability Rate: 7.60%
Net Absorption: 3,455

Mid-Peninsula
Total SF: 5,253,246
Availability Rate: 7.40%
Net Absorption: 234,949

East Bay South
Total SF: 5,500,322

Availability Rate: 13.91% m0-19.999 SF

Net Absorption: (81,572) 20.000 - 49,999 SF
50000-99,999 SF

South Peninsula
Total SF: 3,569,894
Availability Rate: 10.08%
Net Absorption: 2,069 *Recorded demand is for the entire SF Bay Area

5.6 MSF currently under construction in Bay Area, and of that, 26.4% is preleased or under LOI.

bXp Source: Newmark Research 11



BXP’s Active Developments



Gateway Campus Overview

South San Francisco

50/50 Joint Venture with ARE

Located in 2" largest life science cluster behind
Cambridge (12 million square feet)

Proximate to multimodal transit options

Expected to span ~2.0 million square feet upon full
build-out

Includes ~1.4 million square feet of lab buildings

560,000 square feet under construction

» 41% of space under construction is
preleased

Approximately 650,000 square feet of future life
science development yet to commence

Highly amenitized campus, anchored by a 15,000
square-foot mass timber, net zero amenity building

bxp
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/51 Gateway —
Active Development

South San Francisco

o 231,000 square feet

o 7-story ground-up, purpose-built lab development
 100% pre-leased to a leading biotech firm

« All-Electric building design (largest of its kind in California)
« LEED Gold

o Core & Shell delivery expected Q4 2022

* Occupancy expected Q2 2024

* 49% ownership

bxp



651 Gateway —
Active Development

South San Francisco

o 327,000 square feet

» Office-to-laboratory redevelopment of an existing
16-story building

» Full seismic and vibration upgrade to meet lab specs
* New glass curtain wall facade

» Ground floor amenities to support the campus

e Construction commenced Q2 2022

» Base building delivery expected Q3 2023

» Initial occupancy expected Q4 2023

* Negotiating several active proposals

* 50% ownership

bxp



Platform 16 (Phase 1) —
Active Development

San Jose

1.1 million square foot creative office campus

o Active development on 389,500 square feet for
Building A as part of Phase | of project

o Construction of Buildings B and C to commence
in the future

o 1,757 parking spaces in below-grade garage

e 55%/45% JV with Canada Pension Plan (CPP)

» Located within walking distance of Diridon Station
e Foundation work commencing October 2022

» Initial occupancy expected Q2 2025

* Adjacent to Google’s 9 million square foot Downtown
West future development

bxp

Google’s Downtown West

Diridon
Station

PLATFORM 16 9

16



Platform 16 Amenities

bxp

Designed
by KPF

16 Private
Terraces

Up to 88K SF
Floor Plates

Fitness,
Conferencing,
& Cafeteria
Space




Questions?




Appendix



FORWARD-LOOKING STATEMENTS

Certain comments and presentations at this conference contain forward-looking statements within the meaning of the federal securities laws, Section 27A of
the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. We intend these forward-looking statements to be
covered by the safe harbor provisions for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995 and are including this
statement for purposes of complying with those safe harbor provisions, in each case, to the extent applicable. We caution investors that forward-looking
statements are based on current beliefs, expectations of future events and assumptions made by, and information currently available to, our management. When
used, the words “anticipate,” “believe,” “budget,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “should,” “will” and similar expressions that
do not relate solely to historical matters are intended to identify forward-looking statements. These statements are subject to risks, uncertainties and assumptions
and are not guarantees of future performance or occurrences, which may be affected by known and unknown risks, trends, uncertainties and factors that are, in
some cases, beyond our control. Should one or more of these known or unknown risks or uncertainties materialize, or should underlying assumptions prove
incorrect, actual results may vary materially from those expressed or implied by the forward-looking statements. We caution you that, while forward-looking
statements reflect our good-faith beliefs when we make them, they are not guarantees of future performance or occurrences and are impacted by actual events
when they occur after we make such statements. Accordingly, investors should use caution in relying on forward-looking statements, which are based on results
and trends at the time they are made, to anticipate future results or trends.

” o« ” o« ” o« ” o« ” ” o« ” o« ”

The most significant factors that may cause actual results to differ materially from those expressed or implied by the forward-looking statements include the
impact on global and U.S. economic conditions due to the ongoing COVID-19 pandemic, the ongoing war in Ukraine, continuing inflation, increasing interest rates,
and supply-chain disruptions, as well as the risks described (i) the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2021 including
those described under the caption “Risk Factors,” (ii) our Quarterly Report on Form 10-Q for the fiscal quarter ended June 30, 2022 including those described
under the caption “Risk Factors” and (iii) our subsequent filings under the Exchange Act.

Some of the risks and uncertainties that may cause our actual results, performance or achievements to differ materially from those expressed or implied by
forward-looking statements include, among others, the following:

. the risks and uncertainties related to the impact of (1) the COVID-19 global pandemic, including the emergence of additional variants, the
effectiveness, availability and distribution of vaccines, including their efficacy against new variant strains and the willingness of individuals to be
vaccinated, (2) the impact of geopolitical conflicts, including the war in Ukraine, and (3) the severity and duration of the indirect economic impacts
of the foregoing, such as recession, supply chain disruptions, labor market disruptions, rising inflation, increasing interest rates, dislocation and
volatility in capital markets, job losses, potential longer-term changes in consumer and client behavior, as well as possible future governmental

responses;

. volatile or adverse global economic and geopolitical conditions, health crises and dislocations in the credit markets could adversely affect our
access to cost-effective capital and have a resulting material adverse effect on our business opportunities, results of operations and financial
condition;

. risks associated with downturns in the national and local economies, increasing interest rates, and volatility in the securities markets;

. general risks affecting the real estate industry (including, without limitation, the inability to enter into or renew leases, client space utilization,

dependence on clients’ financial condition, and competition from other developers, owners and operators of real estate);

. failure to manage effectively our growth and expansion into new markets and sub-markets or to integrate acquisitions and developments
successfully;

. the ability of our joint venture partners to satisfy their obligations;

bxp



FORWARD-LOOKING STATEMENTS (continued)

risks and uncertainties affecting property development and construction (including, without limitation, rising inflation, supply chain disruptions, labor
shortages, construction delays, increased construction costs, cost overruns, inability to obtain necessary permits, client accounting considerations
that may result in negotiated lease provisions that limit a client’s liability during construction, and public opposition to such activities);

risks associated with the availability and terms of financing and the use of debt to fund acquisitions and developments or refinance existing
indebtedness, including the impact of higher interest rates on the cost and/or availability of financing;

risks associated with forward interest rate contracts and the effectiveness of such arrangements;
risks associated with actual or threatened terrorist attacks;

costs of compliance with the Americans with Disabilities Act and other similar laws;

potential liability for uninsured losses and environmental contamination;

risks associated with the physical effects of climate change;

risks associated with security breaches through cyber attacks, cyber intrusions or otherwise, as well as other significant disruptions of our information
technology (IT) networks and related systems, which support our operations and our buildings;

risks associated with BXP’s potential failure to qualify as a REIT under the Internal Revenue Code of 1986, as amended;

possible adverse changes in tax and environmental laws;

the impact of newly adopted accounting principles on our accounting policies and on period-to-period comparisons of financial results;
risks associated with possible state and local tax audits; and

risks associated with our dependence on key personnel whose continued service is not guaranteed.

The risks set forth above are not exhaustive. Other statements or presentations made during this conference may include additional factors that could adversely
affect our business and financial performance. Moreover, we operate in a very competitive and rapidly changing environment, particularly in light of the circumstances
relating to COVID-19 and the war in Ukraine. New risk factors emerge from time to time and it is not possible for management to predict all risk factors, nor can we
assess the impact of all risk factors on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those
contained in any forward-looking statements. Given these risks and uncertainties, investors should not place undue reliance on forward-looking statements as a
prediction of actual results. Investors should also refer to our most recent Annual Report on Form 10-K and Quarterly Reports on Form 10-Q for future periods and
Current Reports on Form 8-K as we file them with the SEC, and to other materials we may furnish to the public from time to time through Current Reports on Form 8-K
or otherwise, for a discussion of risks and uncertainties that may cause actual results, performance or achievements to differ materially from those expressed or
implied by forward-looking statements. We expressly disclaim any responsibility to update any forward-looking statements to reflect changes in underlying
assumptions or factors, new information, future events, or otherwise, and you should not rely upon these forward-looking statements after the date of this conference.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS

This Appendix contains definitions of certain non-GAAP financial measures and other terms that the Company may use in statements or presentations
during this conference and, where applicable, quantitative reconciliations of the differences between the non-GAAP financial measures and the most
directly comparable GAAP financial measures, the reasons why management believes these non-GAAP financial measures provide useful information
to investors about the Company’s financial condition and results of operations and the other purposes for which management uses the measures.
Additional detail can be found in the Company’s most recent annual report on Form 10-K and quarterly reports on Form 10-Q, as well as other
documents the Company files or furnishes to the SEC from time to time.

The Company presents “BXP's Share” of certain of these measures, which are non-GAAP financial measures that are calculated as the consolidated
amount calculated in accordance with GAAP, plus the Company's share of the amount from the Company's unconsolidated joint ventures (calculated
based upon the Company’s percentage ownership interest and, in some cases, after priority allocations), minus the Company’s partners’ share of the
amount from the Company's consolidated joint ventures (calculated based upon the partners’ percentage ownership interests and, in some cases, after
priority allocations, income allocation to private REIT shareholders and their share of fees due to the Company). Management believes that presenting
“BXP's Share” of these measures provides useful information to investors regarding the Company’s financial condition and/or results of operations
because the Company has several significant joint ventures and in some cases, the Company exercises significant influence over, but does not control,
the joint venture, in which case GAAP requires that the Company account for the joint venture entity using the equity method of accounting and the
Company does not consolidate it for financial reporting purposes. In other cases, GAAP requires that the Company consolidate the venture even
though the Company's partner(s) owns a significant percentage interest. As a result, management believes that presenting BXP Share of various
financial measures in this manner can help investors better understand the Company’s financial condition and/or results of operations after taking into
account its true economic interest in these joint ventures. The Company cautions investors that the ownership percentages used in calculating “BXP's
Share” of these measures may not completely and accurately depict all of the legal and economic implications of holding an interest in a consolidated
or unconsolidated joint venture. For example, in addition to partners' interests in profits and capital, venture agreements vary in the allocation of rights
regarding decision making (both routine and major decisions), distributions, transferability of interests, financing and guarantees, liquidations and other
matters. As a result, presentations of “BXP's Share” of a financial measure should not be considered a substitute for, and should only be considered
together with and as a supplement to, the Company's financial information presented in accordance with GAAP.

In addition, the Company presents certain of these measures on a “Annualized” basis, which means the measure for the applicable quarter is
multiplied by four (4). Management believes that presenting “Annualized” measures allows investors to compare results of a particular quarter to the
same measure for full years and thereby more easily assess trend data. However, the Company cautions investors that “Annualized” measures should
not be considered a substitute for the measure calculated in accordance with GAAP and should only be considered together with and as a supplement
to the Company’s financial information prepared in accordance with GAAP.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS (continued)

EBITDAre

Pursuant to the definition of Earnings Before Interest, Taxes, Depreciation and Amortization for Real Estate adopted by the Board of Governors of the National
Association of Real Estate Investment Trusts (“Nareit”), the Company calculates Earnings Before Interest, Taxes, Depreciation and Amortization for Real Estate,
or “EBITDAre,” as net income (loss) attributable to Boston Properties, Inc. common shareholders, the most directly comparable GAAP financial measure, plus
preferred dividends, preferred stock redemption charge, net income attributable to noncontrolling interests, interest expense, losses (gains) from early
extinguishments of debt, losses from interest rate contracts, depreciation and amortization expense, impairment loss and adjustments to reflect the Company's
share of EBITDAre from unconsolidated joint ventures, less gains (losses) on sales of real estate and gain on sale of investment in unconsolidated joint venture.
EBITDAre is a non-GAAP financial measure. The Company uses EBITDAre internally as a performance measure and believes EBITDAre provides useful
information to investors regarding its financial condition and results of operations at the corporate level because, when compared across periods, EBITDAre
reflects the impact on operations from trends in occupancy rates, rental rates, operating costs, general and administrative expenses and acquisition and
development activities on an unleveraged basis, providing perspective not immediately apparent from net (loss) income attributable to Boston Properties, Inc.
common shareholders.

In some cases the Company also presents (A) BXP’s Share of EBITDAre — cash, which is BXP’s Share of EBITDAre after eliminating the effects of straight-line
rent (excluding the impact related to deferred revenue related to improvements to long-lived assets paid for by a client), fair value lease revenue, non-cash
termination income adjustment (fair value lease amounts) and non-cash gains (losses) from early extinguishment of debt and adding straight-line ground rent
expense (excluding prepaid ground rent expense), stock-based compensation expense and lease transaction costs that qualify as rent inducements, and (B)
Annualized EBITDAre, which is EBITDAre for the applicable fiscal quarter ended multiplied by four (4). Presenting BXP’s Share of EBITDAre — cash allows
investors to compare EBITDAre across periods without taking into account the effect of certain non-cash rental revenues, ground rent expense and stock based
compensation expense. Similar to depreciation and amortization, because of historical cost accounting, fair value lease revenue may distort operating
performance measures at the property level. Additionally, presenting EBITDAre excluding the impact of straight-line rent provides investors with an alternative
view of operating performance at the property level that more closely reflects rental revenue generated at the property level without regard to future contractual
increases in rental rates. In addition, the Company’s management believes that the presentation of Annualized EBITDAre provides useful information to
investors regarding the Company’s results of operations because it enables investors to more easily compare quarterly EBITDAre to EBITDAre from full fiscal
years.

The Company’s computation of EBITDAre may not be comparable to EBITDAre reported by other REITs or real estate companies that do not define the term in
accordance with the current Nareit definition or that interpret the current Nareit definition differently. The Company believes that in order to facilitate a clear
understanding of its operating results, EBITDAre should be examined in conjunction with net income attributable to Boston Properties, Inc. common
shareholders as presented in the Company’s consolidated financial statements. EBITDAre should not be considered a substitute to net income attributable to
Boston Properties, Inc. common shareholders in accordance with GAAP or any other GAAP financial measures and should only be considered together with and
as a supplement to the Company’s financial information prepared in accordance with GAAP.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS (continued)

Funds Available for Distribution (FAD) and FAD Payout Ratio

In addition to Funds from Operations (FFO), which is defined on the following page, the Company presents Funds Available for Distribution to common
shareholders and common unitholders (FAD), which is a non-GAAP financial measure that is calculated by (1) adding to FFO lease transaction costs that qualify
as rent inducements, non-real estate depreciation, non-cash losses (gains) from early extinguishments of debt, preferred stock redemption charge, stock-based
compensation expense, partners' share of consolidated and unconsolidated joint venture 2nd generation tenant improvement and leasing commissions (included
in the period in which the lease commences) and unearned portion of capitalized fees, (2) eliminating the effects of straight-line rent, straight-line ground rent
expense adjustment (excluding prepaid ground rent expense), fair value interest adjustment and hedge amortization and fair value lease revenue, and (3)
subtracting maintenance capital expenditures, hotel improvements, equipment upgrades and replacements, 2nd generation tenant improvement and leasing
commissions (included in the period in which the lease commences), non-cash termination income adjustment (fair value lease amounts) and impairments of
non-depreciable real estate. The Company believes that the presentation of FAD provides useful information to investors regarding the Company’s results of
operations because FAD provides supplemental information regarding the Company’s operating performance that would not otherwise be available and may be
useful to investors in assessing the Company’s operating performance. Additionally, although the Company does not consider FAD to be a liquidity measure, as
it does not make adjustments to reflect changes in working capital or the actual timing of the payment of income or expense items that are accrued in the period,
the Company believes that FAD may provide investors with useful supplemental information regarding the Company’s ability to generate cash from its operating
performance and the impact of the Company’s operating performance on its ability to make distributions to its shareholders. Furthermore, the Company believes
that FAD is frequently used by analysts, investors and other interested parties in the evaluation of its performance as a REIT and, as a result, by presenting FAD
the Company is assisting these parties in their evaluation. FAD should not be considered as a substitute for net income (loss) attributable to Boston Properties,
Inc.'s common shareholders determined in accordance with GAAP or any other GAAP financial measures and should only be considered together with and as a
supplement to the Company’s financial information prepared in accordance with GAAP.

FAD Payout Ratio is defined as distributions to common shareholders and unitholders (excluding any special distributions) divided by FAD.

FAD Per Share - Diluted is defined as FAD divided by the number of weighted average shares outstanding - diluted.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS (continued)

Funds from Operations (FFO)

Pursuant to the revised definition of Funds from Operations adopted by the Board of Governors of Nareit, the Company calculates Funds from Operations, or
“FFO,” by adjusting net income (loss) attributable to Boston Properties, Inc. common shareholders (computed in accordance with GAAP) for gains (or losses)
from sales of properties, impairment losses on depreciable real estate consolidated on the Company’s balance sheet, impairment losses on its investments in
unconsolidated joint ventures driven by a measurable decrease in the fair value of depreciable real estate held by the unconsolidated joint ventures, gain on sale
of investment included within (income) loss from unconsolidated joint ventures and real estate-related depreciation and amortization. FFO is a non-GAAP
financial measure, but the Company believes the presentation of FFO, combined with the presentation of required GAAP financial measures, has improved the
understanding of operating results of REITs among the investing public and has helped make comparisons of REIT operating results more meaningful.
Management generally considers FFO and FFO per share to be useful measures for understanding and comparing the Company’s operating results because,
by excluding gains and losses related to sales of previously depreciated operating real estate assets, impairment losses and real estate asset depreciation and
amortization (which can differ across owners of similar assets in similar condition based on historical cost accounting and useful life estimates), FFO and FFO
per share can help investors compare the operating performance of a company’s real estate across reporting periods and to the operating performance of other
companies.

The Company’s computation of FFO may not be comparable to FFO reported by other REITs or real estate companies that do not define the term in accordance
with the current Nareit definition or that interpret the current Nareit definition differently. In order to facilitate a clear understanding of the Company’s operating
results, FFO should be examined in conjunction with net income attributable to Boston Properties, Inc. common shareholders as presented in the Company’s
consolidated financial statements. FFO should not be considered as a substitute for net income attributable to Boston Properties, Inc. common shareholders
(determined in accordance with GAAP) or any other GAAP financial measures and should only be considered together with and as a supplement to the
Company’s financial information prepared in accordance with GAAP.

In-Service Properties

The Company treats a property as being “in-service” upon the earlier of (1) lease-up and completion of tenant improvements or (2) one year after cessation of
major construction activity as determined under GAAP. The determination as to when an entire property should be treated as “in-service” involves a degree of
judgment and is made by management based on the relevant facts and circumstances of the particular property. For portfolio operating and occupancy
statistics, the Company specifies a single date for treating a property as “in-service,” which is generally later than the date the property is partially placed in-
service under GAAP. Under GAAP, a property may be placed in-service in stages as construction is completed and the property is held available for occupancy.
In addition, under GAAP, when a portion of a property has been substantially completed and either occupied or held available for occupancy, the Company
ceases capitalizing costs on that portion, even though it may not treat the property as being “in-service,” and continues to capitalize only those costs associated
with the portion still under construction. In-service properties include properties held by the Company’s unconsolidated joint ventures.

Net Debt

Net Debt is equal to (A) the Company’s consolidated debt plus special dividends payable (if any) less (B) cash and cash equivalents and cash held in escrow for
potential Section 1031 like kind exchange(s). The Company believes that the presentation of Net Debt provides useful information to investors because the
Company reviews Net Debt as part of the management of its overall financial flexibility, capital structure and leverage. In particular, Net Debt is an important
component of the Company'’s ratio of BXP’s Share of Net Debt to BXP’s Share of EBITDAre. BXP’s Share of Net Debt is calculated in a similar manner to Net
Debt, except that BXP’s Share of Debt and BXP’s Share of cash are utilized instead of the Company’s consolidated debt and cash in the calculation. The
Company believes BXP’s Share of Net Debt to BXP’s Share of EBITDAre is useful to investors because it provides an alternative measure of the Company’s
financial flexibility, capital structure and leverage based on its percentage ownership interest in all of its assets. Furthermore, certain debt rating agencies,
creditors and credit analysts monitor the Company’s Net Debt as part of their assessments of its business. The Company may utilize a considerable portion of its
cash and cash equivalents at any given time for purposes other than debt reduction. In addition, cash and cash equivalents and cash held in escrow for potential
Section 1031 like kind exchange(s) may not be solely controlled by the Company. The deduction of these items from consolidated debt in the calculation of Net
Debt therefore should not be understood to mean that these items are available exclusively for debt reduction at any given time.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS (continued)

Net Operating Income (NOI)

Net operating income (NOI) is a non-GAAP financial measure equal to net income attributable to Boston Properties, Inc. common shareholders, the most directly
comparable GAAP financial measure, plus (1) preferred stock redemption charge, preferred dividends, net income attributable to noncontrolling interests,
corporate general and administrative expense, payroll and related costs from management services contracts, transaction costs, impairment losses, depreciation
and amortization expense, gains (losses) from early extinguishments of debt, losses from interest rate contracts and interest expense, less (2) development and
management services revenue, direct reimbursements of payroll and related costs from management services contracts, income (loss) from unconsolidated joint
ventures, gains (losses) on sales of real estate, gains (losses) on sale of investment in unconsolidated joint venture, gains (losses) from investments in
securities, interest and other income (loss) and other income - assignment fee. In some cases, the Company also presents (1) NOI — cash, which is NOI after
eliminating the effects of straight-line rent (excluding the impact related to deferred revenue related to improvements to long-lived assets paid for by a client), fair
value lease revenue, straight-line ground rent expense adjustment (excluding prepaid ground rent expense) and lease transaction costs that qualify as rent
inducements in accordance with GAAP, and (2) NOI and NOI - cash, in each case excluding termination income.

The Company uses these measures internally as performance measures and believes they provide useful information to investors regarding the Company’s
results of operations and financial condition because, when compared across periods, they reflect the impact on operations from trends in occupancy rates,
rental rates, operating costs and acquisition and development activity on an unleveraged basis, providing perspective not immediately apparent from net income.
For example, interest expense is not necessarily linked to the operating performance of a real estate asset and is often incurred at the corporate level as
opposed to the property level. Similarly, interest expense may be incurred at the property level even though the financing proceeds may be used at the corporate
level (e.g., used for other investment activity). In addition, depreciation and amortization expense because of historical cost accounting and useful life estimates,
may distort operating performance measures at the property level. Presenting NOI — cash allows investors to compare NOI performance across periods without
taking into account the effect of certain non-cash rental revenues and ground rent expenses. Similar to depreciation and amortization expense, fair value lease
revenues, because of historical cost accounting, may distort operating performance measures at the property level. Additionally, presenting NOI excluding the
impact of the straight-lining of rent provides investors with an alternative view of operating performance at the property level that more closely reflects net cash
generated at the property level on an unleveraged basis. Presenting NOI measures that exclude termination income provides investors with additional
information regarding operating performance at a property level that allows them to compare operating performance between periods without taking into account
termination income, which can distort the results for any given period because they generally represent multiple months or years of a client’s rental obligations
that are paid in a lump sum in connection with a negotiated early termination of the client’s lease and are not reflective of the core ongoing operating
performance of the Company’s properties.

Rental Obligations
Rental Obligations is defined as the contractual base rents (but excluding percentage rent) and budgeted reimbursements from clients under existing leases.
These amounts exclude rent abatements.

Rental Revenue

Rental Revenue is equal to Total revenue, the most directly comparable GAAP financial measure, less development and management services revenue and
direct reimbursements of payroll and related costs from management services contracts. The Company uses Rental Revenue internally as a performance
measure and in calculating other non-GAAP financial measures (e.g., NOI), which provides investors with information regarding our performance that is not
immediately apparent from the comparable non-GAAP measures and allows investors to compare operating performance between periods. The Company also
presents Rental Revenue (excluding termination income) because termination income can distort the results for any given period because it generally
represents multiple months or years of a client’s rental obligations that are paid in a lump sum in connection with a negotiated early termination of the client’s
lease and does not reflect the core ongoing operating performance of the Company’s properties.
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DEFINITIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER TERMS (continued)

Same Properties

In the Company’s analysis of NOI, particularly to make comparisons of NOI between periods meaningful, it is important to provide information for properties that
were in-service and owned by the Company throughout each period presented. The Company refers to properties acquired or placed in-service prior to the
beginning of the earliest period presented and owned by the Company through the end of the latest period presented as “Same Properties.” “Same Properties”
therefore exclude properties placed in-service, acquired, repositioned or in development or redevelopment after the beginning of the earliest period presented or
disposed of prior to the end of the latest period presented. Accordingly, it takes at least one year and one quarter after a property is acquired or treated as “in-
service” for that property to be included in “Same Properties.”
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Projected FFO

BXP’s guidance for the third quarter and full year 2022 for diluted earnings per common share attributable to Boston Properties, Inc. (EPS) and diluted funds from
operations (FFO) per common share attributable to Boston Properties, Inc. is set forth and reconciled below. Except as described below, the estimates reflect
management’s view of current and future market conditions, including assumptions with respect to rental rates, occupancy levels, the timing of the lease-up of
available space and the earnings impact of the events referenced in the Company’s earnings release issued on July 26, 2022 and those referenced during the
Company’s conference call on July 27, 2022. Except as otherwise publicly disclosed, the estimates do not include the impacts of any potential (1) capital markets
activity, (2) future write-offs or reinstatements of accounts receivable and accrued rent balances, or (3) future impairment charges. EPS estimates may be subject to
fluctuations as a result of several factors, including changes in the recognition of depreciation and amortization expense, impairment losses on depreciable real
estate and any gains or losses associated with disposition activity. BXP is not able to assess at this time the potential impact of these factors on projected EPS. By
definition, FFO does not include real estate-related depreciation and amortization, impairment losses on depreciable real estate, or gains or losses associated with
disposition activities. There can be no assurance that BXP’s actual results will not differ materially from the estimates set forth below.

Third Quarter 2022 Full Year 2022
Low High Low High
Projected EPS (diluted) $ 0.74 $ 0.76 $ 5.40 $ 5.45
Add:
Projected Company's share of real estate depreciation and amortization 1.12 112 4.37 4.37
Projected Company's share of (gains) losses on sales of real estate — — (2.29) (2.29)
Projected FFO per share (diluted) $ 1.86 $ 1.88 $ 7.48 $ 7.53
Percentage
Midpoint of Increase/
Projected Growth in FFO Per Share (Diluted) Actual 2021 Projected 2022 (Decrease)
Actual/Projected EPS (diluted) $ 3.17 $ 543 71.3 %
Add:
Projected Company's share of real estate depreciation and amortization 4.16 4.37
Projected Company's share of (gains) losses on sales of real estate (0.77) (2.29)
Actual/Projected FFO per share (diluted) 6.56 7.51 14.5 %
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

EBITDAre
(dollars in thousands)

Three Months Ended

June 30, 2022

March 31, 2022 December 31, 2021 September 30, 2021 June 30, 2021

March 31, 2021

Net income attributable to Boston Properties, Inc. common shareholders $ 222,989 $ 143,047 $ 184,537 $ 108,297 $ 111,703 $ 91,624
Add:

Preferred stock redemption charge — — — — — 6,412

Preferred dividends — — — — — 2,560

Net income attributable to noncontrolling interests 44,254 33,910 38,748 30,953 29,547 27,551

Losses from interest rate contracts — — — — — —

Losses (gains) from early extinguishments of debt — — 44,284 — — 898

Interest expense 104,142 101,228 103,331 105,794 106,319 107,902

Depreciation and amortization expense 183,146 177,624 177,521 179,412 183,838 176,565

Impairment losses — — — — — —
Less:

Gains (losses) on sales of real estate 96,247 22,701 115,556 348 7,756 —

Income (loss) from unconsolidated JVs (54) 2,189 (825) (5,597) (1,373) 5,225
Add:

BXP's share of EBITDAre from unconsolidated JVs 35,401 37,744 32,724 24121 25,375 24,737
EBITDAre 493,739 468,663 466,414 453,826 450,399 433,024
Less:

Partners' share of EBITDAre from consolidated JVs 47,810 2 46,946 47,673 47,740 46,222 44,344
BXP's Share of EBITDAre (A) $ 445,929 $ 421,717 § 418,741 § 406,086 $ 404,177 $ 388,680
BXP's Share of Annualized EBITDAre (Ax4) $ 1,783,716 $ 1,686,868 $ 1,674,964 $ 1,624,344 $ 1,616,708 $ 1,554,720
BXP's Share of EBITDAre $ 445,929 $ 421,717 $ 418,741 § 406,086 $ 404,177 $ 388,680
Add:

Lease transaction costs that qualify as rent inducements® 4,452 (4,583) 3,731 4,090 826 1,859

BXP’s share of lease transaction costs that qualify as rent inducements from

unconsolidated JVs® 87 ' 371 569 367 (631) 1,418

Straight-line ground rent expense adjustment 746 744 732 788 464 932

BXP's share of straight-line ground rent expense adjustment from unconsolidated JVs 145 ! 145 145 208 234 234

Preferred stock redemption charge — — — — — 6,412

Stock-based compensation expense 14,630 20,914 7,466 8,440 13,993 19,806
Less:

Non-cash termination income adjustment (fair value lease amounts) — — — — — —

Partners' share of lease transaction costs that qualify as rent inducements from

consolidated JVs® — 2 (2,443) 892 1,078 327 251

Non-cash losses (gains) from early extinguishment of debt — — 1,433 — — (898)

Straight-line rent and fair value lease revenue 23,520 23,841 32,031 38,083 31,998 8,383

BXP's share of straight-line rent and fair value lease revenue from unconsolidated JVs 9,517 ' 14,472 3,492 3,239 2,834 1,084
Add:

Partners' share of straight-line rent and fair value of lease revenue from consolidated JVs 225 2 1,025 3,336 3,718 2,784 (5,340)

Partner’s share of non-cash termination income adjustment (fair value lease amounts)

from consolidated JVs — 2 — — — — —
BXP's Share of EBITDAre—cash $ 433,177 $ 404,463 $ 396,872 $ 381,297 $ 386,688 $ 405,181

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

EBITDAre (continued)
(dollars in thousands)

Net income attributable to Boston Properties, Inc. common shareholders
Add:
Preferred stock redemption charge
Preferred dividends
Net income attributable to noncontrolling interests
Losses from interest rate contracts
Losses (gains) from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment losses
Less:
Gains (losses) on sales of real estate
Income (loss) from unconsolidated JVs
Add:
BXP's share of EBITDAre from unconsolidated JVs
EBITDAre
Less:
Partners' share of EBITDAre from consolidated JVs
BXP's Share of EBITDAre (A)

BXP's Share of Annualized EBITDAre (Ax4)

BXP's Share of EBITDAre
Add:
Lease transaction costs that qualify as rent inducements®

BXP’s share of lease transaction costs that qualify as rent inducements from
unconsolidated JVs®

Straight-line ground rent expense adjustment
BXP's share of straight-line ground rent expense adjustment from unconsolidated JVs
Preferred stock redemption charge
Stock-based compensation expense
Less:
Non-cash termination income adjustment (fair value lease amounts)

Partners' share of lease transaction costs that qualify as rent inducements from
consolidated JVs

Non-cash losses (gains) from early extinguishment of debt

Straight-line rent and fair value lease revenue

BXP's share of straight-line rent and fair value lease revenue from unconsolidated JVs
Add:

Partners' share of straight-line rent and fair value of lease revenue from consolidated JVs

Partner’s share of non-cash termination income adjustment (fair value lease amounts)
from consolidated JVs

BXP's Share of EBITDAre—cash

bxp

Three Months Ended

December  September June 30, March 31, December  September June 30, March 31,
31, 2020 30, 2020 2020 2020 31, 2019 30, 2019 2019 2019

$ 7,310 $ 89,854 $§ 266,525 $ 497,496 $ 140,824 $ 107,771 $ 164,318 § 98,105
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
14,970 25,581 29,430 77,025 32,560 30,974 36,518 30,429

— — — — 1,530 28,010 — —

111,991 110,993 107,142 101,591 102,880 106,471 102,357 101,009
168,013 166,456 178,188 171,094 169,897 165,862 177,411 164,594

— — — — — — — 24,038
5,259 (209) 203,767 410,165 (57) (15) 1,686 (905)
(79,700) (6,873) 1,832 (369) (936) (649) 47,964 213
13,900 24,851 27,807 28,886 24,328 23,378 25,012 25,671
393,250 427,442 406,118 468,921 475,637 465,755 458,591 447,163
40,591 42,154 32,451 47,889 45,356 46,592 45,975 47,482

$ 352659 $§ 385288 $ 373667 $ 421032 $§ 430,281 $§ 419163 $§ 412616 § 399,681
$ 1,410,636 $ 1,541,152 $ 1,494,668 $ 1,684,128 $ 1,721,124 $ 1,676,652 $ 1,650,464 $ 1,598,724
$ 352659 $§ 385288 $ 373667 $ 421,032 $§ 430,281 $§ 419,163 $ 412616 $ 399,681
1,333 3,966 1,616 2,399 2,170 2,140 1,438 879

1,259 (128) (187) 1,850 7,401 182 149 173

943 897 951 976 1,016 1,019 1,019 975

273 43 41 41 40 — — —

7,990 8,253 10,374 17,525 7,705 7,809 10,394 15,050

(19) 1,381 — — — — — —

12 873 120 226 168 281 — —

13,801 46,051 19,183 34,421 43,425 25,084 23,029 28,731
(7,078) 2,565 4,816 5,629 7,438 3,235 4,457 3,986
5,590 7,159 (1,296) 5,599 4,064 3,600 3,709 4,165

(8) 553 — — — — — —

$ 363,323 § 355161 $ 361,047 $§ 409,146 $ 401,646 $ 405313 $ 401,839 $ 388,206
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

EBITDAre (continued)
(dollars in thousands)

Three Months Ended

December 31, 2018 September 30, 2018

June 30, 2018

March 31, 2018

Net income attributable to Boston Properties, Inc. common shareholders 148,529 $ 119,118 $ 128,681 $ 176,021
Add:

Preferred stock redemption charge — — — —

Preferred dividends 2,625 2,625 2,625 2,625

Net income attributable to noncontrolling interests 34,087 28,702 29,259 37,666

Losses from interest rate contracts — — — —

Losses (gains) from early extinguishments of debt 16,490 — — —

Interest expense 100,378 95,366 92,204 90,220

Depreciation and amortization expense 165,439 157,996 156,417 165,797

Impairment losses 11,812 — — —
Less:

Gains (losses) on sales of real estate 59,804 7,863 18,292 96,397

Income (loss) from unconsolidated JVs 5,305 (4,313) 769 461
Add:

BXP's share of EBITDAre from unconsolidated JVs 25,388 23,067 16,591 16,294
EBITDAre 439,639 423,324 406,716 391,765
Less:

Partners' share of EBITDAre from consolidated JVs 46,393 44,060 43,964 46,693
BXP's Share of EBITDAre (A) 393,246 $ 379,264 $ 362,752 $ 345,072
BXP's Share of Annualized EBITDAre (Ax4) 1,572,984 $ 1,517,056 $ 1,451,008 $ 1,380,288
BXP's Share of EBITDAre 393,246 $ 379,264 $ 362,752 $ 345,072
Add:

Lease transaction costs that qualify as rent inducements® 3,989 3,866 521 316

BXP’s share of lease transaction costs that qualify as rent inducements from unconsolidated JVs® 379 87 65 70

Straight-line ground rent expense adjustment 1,055 1,062 1,003 852

BXP's share of straight-line ground rent expense adjustment from unconsolidated JVs — — — —

Preferred stock redemption charge — — — —

Stock-based compensation expense 8,417 8,457 8,471 14,772
Less:

Non-cash termination income adjustment (fair value lease amounts) — — — —

Partners' share of lease transaction costs that qualify as rent inducements from consolidated JVs® 170 107 — —

Non-cash losses (gains) from early extinguishment of debt — — — —

Straight-line rent and fair value lease revenue 7,906 5,205 26,064 32,691

BXP's share of straight-line rent and fair value lease revenue from unconsolidated JVs 4,708 3,901 2,779 2,059
Add:

Partners' share of straight-line rent and fair value of lease revenue from consolidated JVs 2,008 (747) 4,642 7,799

Partner’s share of non-cash termination income adjustment (fair value lease amounts) from

consolidated JVs — — — —
BXP's Share of EBITDAre—cash 396,310 $ 382,776 $ 348,611 $ 334,131

" For the three months ended June 30, 2022, see “Joint Ventures-Unconsolidated” in this Appendix.
2For the three months ended June 30, 2022, see “Joint Ventures-Consolidated” in this Appendix.

% Lease transaction costs are generally included in second generation tenant improvements and leasing commissions in the period in which the lease commences.

4 Excludes the straight-line impact of approximately $(36.9) million and $(14.7) million for Straight-line rent and fair value lease revenue and Partners' share of straight-line rent and fair value of lease revenue
from consolidated JVs, respectively, in connection with the deferred revenue received from a client. The client paid for improvements to a long-lived asset of the Company resulting in deferred revenue for
the period until the asset was substantially complete, which occurred in the third quarter of 2019.
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net Debt to EBITDAre Ratios
(dollars in thousands)

Consolidated debt
Add:
Special dividend payable
Less:
Cash and cash equivalents
Cash held in escrow for 1031 exchange
Net debt
Add:
BXP's share of unconsolidated JV debt
Partners' share of cash and cash equivalents from consolidated JVs
Less:
BXP's share of cash and cash equivalents from unconsolidated JVs
Partners' share of consolidated JV debt
BXP's Share of Net Debt (A)

BXP's Share of EBITDAre' (B)

BXP's Share of Net Debt to BXP's Share of EBITDAre (A + B)

bxp

June 30, 2022 March 31, 2022 December 31, 2021

September 30, 2021

June 30, 2021

March 31, 2021

$ 13,652,773 $ 13,010,124 § 12,896,609 $ 13,378,350 $ 12,536,065 $ 12,536,264
456,491 436,271 452,692 1,002,728 557,307 697,369
13,196,282 12,573,853 12,443,917 12,375,622 11,978,758 11,838,895
1,446,617 1,425,290 1,383,887 1,289,582 1,190,473 1,165,872
126,387 113,172 127,413 123,115 143,868 124,957
110,006 99,379 102,942 95,224 90,535 94,796
1,357,399 1,356,905 1,356,579 1,190,479 1,191,879 1,193,260

$ 13,301,881 § 12,656,031 $ 12,495,696 $ 12,502,616 $ 12,030,685 $ 11,841,668
$ 1,783,716 $ 1,686,868 $ 1,674,964 $ 1,624,344 § 1,616,708 $ 1,554,720
7.5 7.5 7.5 7.7 7.4 7.6




RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net Debt to EBITDAre Ratios (continued)
(dollars in thousands)

December 31, 2020

September 30, 2020

June 30,2020 March 31, 2020 December 31, 2019 September 30, 2019

June 30, 2019 March 31, 2019

Consolidated debt $ 13,047,758 $ 13,048,161 $ 13,048,579 $ 12,061,224 $ 11,811,806 $ 11,838,738 $ 11,846,241 $ 11,005,558
Add:

Special dividend payable — — — — — — — _
Less:

Cash and cash equivalents 1,668,742 1,714,783 1,691,047 660,733 644,950 751,210 1,087,001 360,091

Cash held in escrow for 1031 exchange — — 250,607 151,277 — 3,850 25,174 22,958
Net debt 11,379,016 11,333,378 11,106,925 11,249,214 11,166,856 11,083,678 10,734,066 10,622,509
Add:

BXP's share of unconsolidated JV debt 1,153,628 1,114,031 1,067,400 1,027,547 980,110 924,366 865,894 919,217

Partners' share of cash and cash equivalents

from consolidated JVs 146,234 116,295 129,709 115,520 120,791 122,317 106,050 104,068

Less:

BXP's share of cash and cash equivalents from

unconsolidated JVs 94,361 87,628 78,768 93,811 90,206 84,199 79,847 100,576

Partners' share of consolidated JV debt 1,194,619 1,195,957 1,197,276 1,198,575 1,199,854 1,201,113 1,202,353 1,203,572
BXP's Share of Net Debt (A) $ 11,389,898 $ 11,280,119 $ 11,027,990 11,099,895 10,977,697 $ 10,845,049 $ 10,423,810 10,341,646
BXP's Share of EBITDAre' (B) $ 1,410,636 $ 1,541,152 § 1,494,668 1,684,128 1,721,124 $ 1,676,652 $ 1,650,464 1,598,724
BXP's Share of Net Debt to BXP's Share of

EBITDAre (A + B) 8.1 7.3 7.4 6.6 6.4 6.5 6.3 6.5
bxp y



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net Debt to EBITDAre Ratios (continued)
(dollars in thousands)

December 31, 2018

September 30, 2018

June 30, 2018

March 31, 2018

Consolidated debt $ 11,007,757 $ 10,889,702 $ 10,721,878 $ 10,339,313
Add:

Special dividend payable — — — —
Less:

Cash and cash equivalents 543,359 322,502 472,555 294,571

Cash held in escrow for 1031 exchange 44,401 56,105 137,217 115,440
Net debt 10,419,997 10,511,095 10,112,106 9,929,302
Add:

BXP's share of unconsolidated JV debt 890,574 869,194 648,935 622,207

Partners' share of cash and cash equivalents from consolidated JVs 124,202 107,241 112,619 107,306
Less:

BXP's share of cash and cash equivalents from unconsolidated JVs 99,750 97,559 80,836 71,515

Partners' share of consolidated JV debt 1,204,774 1,205,958 1,207,123 1,208,154
BXP's Share of Net Debt (A) $ 10,130,249 $ 10,184,013 $ 9,585,701 $ 9,379,146
BXP's Share of EBITDAre' (B) $ 1,572,984 $ 1,517,056 $ 1,451,008 $ 1,380,288
BXP's Share of Net Debt to BXP's Share of EBITDAre (A + B) 6.4 6.7 6.6 6.8

' See reconciliations of “EBITDAre" in this Appendix.
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

FFO, FAD, and FAD Payout Ratios
(in thousands, except for per share amounts)

Six Months Year Ended December 31,
Ended June 30,
2022 2021 2020 2019 2018 2017 2016 2015 2014
Net income attributable to Boston Properties, Inc. common shareholders $ 366,044 $ 496,223 $862,227 $ 511,034 $ 572,347 $ 451,939 $ 502,285 $ 572,606 $ 433,111
Add:
Preferred stock redemption charge — 6,412 — — — — — — —
Preferred dividends — 2,560 10,500 10,500 10,500 10,500 10,500 10,500 10,500
Noncontrolling interest - common units of the Operating Partnership 42,061 55,931 97,704 59,345 66,807 52,210 59,260 66,951 50,862
Noncontrolling interest - redeemable preferred units of the Operating
Partnership — — — — — — — 6 1,023
Noncontrolling interests in property partnerships 36,095 70,806 48,260 71,120 62,909 47,832 (2,068) 149,855 30,561
Impairment loss from discontinued operations — — — — — — — — —
Net income 444,200 631,932 1,018,691 651,999 712,563 562,481 569,977 799,918 526,057
Add:
Depreciation and amortization expense 360,770 717,336 683,751 677,764 645,649 617,547 694,403 639,542 628,573
Noncontrolling interests in property partnerships' share of depreciation
and amortization (35,067) (67,825) (71,850) (71,389) (73,880) (78,190) (107,087) (90,832) (63,303)
BXP's share of depreciation and amortization from unconsolidated joint
ventures 43,164 71,966 80,925 58,451 54,352 34,262 26,934 6,556 19,251
Corporate-related depreciation and amortization (817) (1,753) (1,840) (1,695) (1,634) (1,986) (1,568) (1,503) (1,361)
Impairment losses — — — 24,038 11,812 — — — —
Impairment loss on investment in unconsolidated joint venture — — 60,524 — — — — — —
Less:
Gain on sale of investment in unconsolidated joint venture — — — — — — 59,370 — —
Gain on sale of real estate included within income (loss) from
unconsolidated joint ventures — 10,257 5,958 47,238 8,270 — — — —
Gains on sales of real estate 118,948 123,660 618,982 709 182,356 7,663 80,606 375,895 168,039
Noncontrolling interests in property partnerships 36,095 70,806 48,260 71,120 62,909 47,832 (2,068) 48,737 30,561
Noncontrolling interest - redeemable preferred units of the Operating
Partnership — — — — — — — 6 1,023
Preferred dividends — 2,560 10,500 10,500 10,500 10,500 10,500 10,500 10,500
Preferred stock redemption charge — 6,412 — — — — — — —
FFO attributable to the Operating Partnership common unitholders (including 657,207 1,137,961 1,086,501 1,209,601 1,084,827 1,068,119 1,034,251 918,543 899,094
Boston Properties, Inc.) (“Basic FFO”)
Less:
Noncontrolling interest - common units of the Operating Partnership's
share of FFO 66,509 111,975 108,310 123,757 110,338 108,707 106,504 94,828 91,588
FFO attributable to Boston Properties, Inc. common shareholders $ 590,698 $1,025986 $ 978,191 $1,085,844 $ 974489  $ 959,412 $ 927,747  $ 823,715 $ 807,506
Weighted average shares outstanding - diluted 157,098 156,376 155,517 154,883 154,682 154,390 153,977 153,844 153,308
FFO per share diluted $ 376 $ 656 $ 629 $ 701 $ 630 $ 6.21 $ 6.03 $ 535 § 5.27

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

FFO, FAD, and FAD Payout Ratios (continued)
(in thousands, except for per share amounts)

Net income attributable to Boston Properties, Inc. common shareholders
Add:
Preferred dividends
Noncontrolling interest in discontinued operations—common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest in gains on sales of real estate—common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interests in property partnerships
Impairment loss from discontinued operations
Less:
Gain on forgiveness of debt from discontinued operation
Gains on sales of real estate from discontinued operations
Income (loss) from discontinued operations
Income from continuing operations
Add:
Depreciation and amortization expense
Income (loss) from discontinued operations
Noncontrolling interests in property partnerships' share of depreciation and amortization
BXP's share of depreciation and amortization from unconsolidated joint ventures
Corporate-related depreciation and amortization
Depreciation and amortization expense from discontinued operation
Impairment loss on investment in unconsolidated joint venture
Less:
Gain on sale of investment in unconsolidated joint venture
Gain on sale of real estate included within income (loss) from unconsolidated joint ventures
Gains on consolidation of joint ventures
Gains on sales of real estate
Noncontrolling interests in property partnerships
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Preferred dividends

FFO attributable to the Operating Partnership common unitholders (including Boston Properties, Inc.)
(“Basic FFQ”)

Less:

Noncontrolling interest - common units of the Operating Partnership's share of FFO
FFO attributable to Boston Properties, Inc. common shareholders
Add:

Losses from early extinguishments of debt associated with the sales of real estate
Less:

Noncontrolling interest—common units of the Operating Partnership’s share of losses from early
extinguishments of debt associated with the sales of real estate

Funds from Operations attributable to Boston Properties, Inc. after supplemental adjustment to
exclude losses from early extinguishments of debt associated with the sales of real estate

Weighted average shares outstanding - diluted
FFO per share diluted

bxp

Year Ended December 31,

2013 2012 2011 2010 2009 2008 2007
$ 741,754 $ 289,650 $ 272,679 $ 159,072 $ 231,014 §$ 105270 $ 1,310,106
8,057 — — — — — —
14,151 5,075 1,243 1,290 532 (70) 40,237
70,085 30,125 35,007 22,809 35,002 14,462 51,978
— — — 349 1,579 4,838 140,547
6,046 3,497 3,339 3,343 3,594 4,226 10,429
1,347 3,792 1,558 3,464 2,778 1,097 84
3,241 — — — — — —
20,182 — — — — — —
112,829 36,877 — — — — 259,519
8,022 9,806 10,876 10,121 3,958 (483) 7,274
703,648 285,456 302,950 180,206 270,541 131,206 1,286,588
560,637 445,875 429,742 329,749 313,444 301,812 286,030
8,022 9,806 10,876 10,121 3,958 (483) 7,274
(32,583) (1,892) (1,854) (3,398) (2,735) (1,952) (353)
46,214 90,076 103,970 113,945 126,943 80,303 8,247
(1,259) (1,367) (1,363) (1,770) (1,906) (1,850) (1,590)
4,760 8,169 9,442 8,622 8,237 2,335 2,948
— — — — 13,555 165,158 —
54,501 248 46,166 572 — — 15,453
385,991 — — — — — —
— — — 2,734 11,760 33,340 929,785
1,347 3,792 1,558 3,464 2,778 1,997 84
4,079 3,497 3,339 3,343 3,594 3,738 4,266
8,057 — — — — — —
835,464 828,586 802,700 627,362 713,905 637,454 639,556
84,000 87,167 91,709 80,006 95,899 92,465 93,906
751,464 741,419 710,991 547,356 618,006 544,989 545,650
— — — — — — 2,675
— — — — — — 392
$ 751,464 $ 741419 $ 710,991 $ 547,356 $ 618,006 $ 544,989 $ 547,933
152,521 150,711 146,218 140,057 131,512 121,299 120,780
$ 493 $ 492 S 486 $ 391 $ 470 § 449 $ 454
17



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

FFO, FAD, and FAD Payout Ratios (continued from previous page)
(in thousands, except for per share amounts)

FFO attributable to the Operating Partnership common unitholders (including Boston Properties, Inc.) (“Basic FFO”)

Straight-line rent

Partners' share of straight-line rent from consolidated JVs

BXP’s share of straight-line rent from unconsolidated JVs

Lease transaction costs that qualify as rent inducements'

Partners' share of lease transaction costs that qualify as rent inducements from consolidated JVs'

BXP’s share of lease transaction costs that qualify as rent inducements from unconsolidated JVs'

Fair value lease revenue®

Partners' share of fair value lease revenue from consolidated JVs?

BXP’s share of fair value lease revenue from unconsolidated JVs?

Non-cash losses (gains) from early extinguishments of debt

Partners' share of non-cash losses (gains) from early extinguishments of debt from consolidated JVs
Non-cash termination income adjustment (fair value lease amounts)

Partner’s share of non-cash termination income adjustment (fair value lease amounts) from consolidated JVs
BXP’s share of non-cash termination income adjustment (fair value lease amounts) from unconsolidated JVs
Straight-line ground rent expense adjustment®

BXP's share of straight-line ground rent expense adjustment from unconsolidated JVs

Stock-based compensation

Non-real estate depreciation

Preferred stock redemption charge

Impairment losses

Fair value interest adjustment and hedge amortization

Partners' share of fair value interest adjustment and hedge amortization from consolidated JVs

Second generation tenant improvements and leasing commissions

Partners' share of second generation tenant improvements and leasing commissions from consolidated JVs
BXP’s share of second generation tenant improvements and leasing commissions from unconsolidated JVs
Unearned portion of capitalized fees from consolidated joint ventures

Maintenance capital expenditures®

Partners' share of maintenance capital expenditures from consolidated JVs*

BXP’s share of maintenance capital expenditures from unconsolidated JVs*

Hotel improvements, equipment upgrades and replacements

Funds available for distribution to common shareholders and common unitholders (FAD) (A)

Distributions to common shareholders and unitholders (excluding any special distributions) (B)
FAD Payout Ratio (B + A)

Weighted average shares outstanding - diluted (C)
FAD per share diluted (A + C)

bxp

Six months ended

Year Ended December 31,

June 30, 2022 2021 2020 2019 2018
$ 657,207 $ 1,137,961 $ 1086501 $ 1,209,601 $ 1,084,827
(43,787) (106,291) (108,354) (63,157) (48,055)
989 4,903 17,262 (5,115) 6,212
(22,706) (9,008) (2,930) (15,233) (10,713)
(131) 10,506 9,314 6,627 8,692
2,443 (2,548) (1,231) (449) (77)
458 1,723 2,794 7,905 601
(3,574) (4,204) (5,102) (20,186) (23,811)
261 (405) (210) 5,883 7,490
(1,283) (1,641) (3,002) (3,883) (2,734)
— 2,331 — — —
— — (1,362) — —
— — 545 — —
1,490 2,916 3,767 4,029 3,972
290 821 398 40 —
35,544 49,705 44,142 40,958 40,117
817 1,753 1,840 1,695 1,634
— 6,412 — — —
3,180 6,360 6,349 6,316 6,316
(288) (576) (576) (576) (576)
(165,458) (262,200) (322,439) (392,717) (256,610)
42,843 25,472 69,184 82,702 16,446
(13,965) (32,266) (9,139) (6,990) (14,481)
1,606 4,719 1,831 6,925 7,528
(26,908) (106,338) (84,768) (98,994) (75,306)
2,983 11,130 1,235 2,879 3,028
(1,741) (1,075) (1,409) (2,685) (2,089)
(124) (94) (335) (2,403) (2,102)
$ 470,146 $ 740,066 $ 704,305 $ 763,172 $ 750,109
343,028 681,284 678,773 661,393 603,202
72.96 % 92.06 % 96.37 % 86.66 % 80.42 %
157,098 156,376 155,517 154,883 154,682
$ 2.99 $ 473 % 453 $ 493 $ 4.85
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

FFO, FAD, and FAD Payout Ratios (continued from previous page)

(in thousands, except for per share amounts) Year Ended December 31,
2017 2016 2015
FFO attributable to the Operating Partnership common unitholders (including Boston Properties, Inc.) (“Basic FFO”) $ 1,068,119 $ 1,034,251 $ 918,543
Straight-line rent (53,511) (33,739) (79,998)
Partners' share of straight-line rent from consolidated JVs 2,597 4,224 14,702
BXP’s share of straight-line rent from unconsolidated JVs (11,553) (9,832) (2,671)
Lease transaction costs that qualify as rent inducements’ 920 8,853 12,667
Partners' share of lease transaction costs that qualify as rent inducements from consolidated JVs' (25) 17) (2,167)
BXP’s share of lease transaction costs that qualify as rent inducements from unconsolidated JVs' 1,048 58 2,161
Fair value lease revenue? (22,290) (30,381) (35,898)
Partners' share of fair value lease revenue from consolidated JVs? 6,572 10,119 11,164
BXP’s share of fair value lease revenue from unconsolidated JVs? (1,857) (1,003) 83
Non-cash losses (gains) from early extinguishments of debt (14,444) 371 (3,604)
Partners' share of non-cash losses (gains) from early extinguishments of debt from consolidated JVs 5,878 — —
Non-cash termination income adjustment (fair value lease amounts) (1,171) 177 (5,360)
Partner’s share of non-cash termination income adjustment (fair value lease amounts) from consolidated JVs 468 (44) 2,191
BXP’s share of non-cash termination income adjustment (fair value lease amounts) from unconsolidated JVs (214) — —
Straight-line ground rent expense adjustment® 2,489 3,951 (790)
BXP's share of straight-line ground rent expense adjustment from unconsolidated JVs — — —
Stock-based compensation 35,361 32,911 29,183
Non-real estate depreciation 1,986 1,568 1,503
Preferred stock redemption charge — — —
Impairment losses — 1,783 —
Fair value interest adjustment and hedge amortization (14,434) (44,116) (52,407)
Partners' share of fair value interest adjustment and hedge amortization from consolidated JVs 7,803 18,218 20,100
Second generation tenant improvements and leasing commissions (270,738) (278,269) (192,419)
Partners' share of second generation tenant improvements and leasing commissions from consolidated JVs 7,752 5,026 3,725
BXP’s share of second generation tenant improvements and leasing commissions from unconsolidated JVs (5,343) (14,875) (14,400)
Unearned portion of capitalized fees from consolidated joint ventures 9,765 5,925 7,647
Maintenance capital expenditures® (48,573) (59,838) (56,383)
Partners' share of maintenance capital expenditures from consolidated JVs* 5,611 2,569 5,565
BXP’s share of maintenance capital expenditures from unconsolidated JVs* (582) (1,029) (1,653)
Hotel improvements, equipment upgrades and replacements (9,647) (6,801) (2,430)
Funds available for distribution to common shareholders and common unitholders (FAD) (A) $ 701,987 $ 650,060 $ 579,054
Distributions to common shareholders and unitholders (excluding any special distributions) (B) 524,810 464,114 446,155
FAD Payout Ratio (B + A) 74.76 % 71.40 % 77.05 %
Weighted average shares outstanding - diluted (C) 154,390 153,977 153,844
FAD per share diluted (A + C) $ 4.55 $ 4.22 $ 3.76

" Lease transaction costs are generally included in second generation tenant improvements and leasing commissions in the period in which the lease commences.
2Represents the net adjustment for above- and below-market leases that are being amortized over the terms of the respective leases in-place at the property acquisition dates.
3 For the six months ended June 30, 2022 and the years ended December 31, 2021, 2020, 2019, 2018, 2017 and 2016 includes the straight-line impact of the Company’s 99-year ground and air rights
lease related to the 100 Clarendon Street garage and Back Bay Transit Station. The Company has allocated contractual ground lease payments aggregating approximately $34.4 million, which it
bx expects to by the end of 2024 with no payments thereafter. The Company is recognizing these amounts on a straight-line basis over the 99-year term of the ground and air rights lease.
p 4 Maintenance capital expenditures do not include planned capital expenditures related to acquisitions and repositioning capital expenditures.



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

FFO per share (diluted)

Growth in FFO Per Share (Diluted)
Earnings per share (diluted)
Add:

Actual/Projected Company's share of real estate depreciation and amortization

Impairment loss

Actual/Projected Company's share of (gains) losses on sales of real estate

Less:

Gain on sale of investment in unconsolidated joint venture

Gains on sales of real estate
FFO per share (diluted)

bxp

Increase/
Midpoint (Decrease)
Projected 2022 2015 ($)
$ 5.43 372 $ 1.71
4.37 3.23
(2.29) (1.60)
$ 7.51 535 § 2.16



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Joint Ventures (“JVs”) - Consolidated
(unaudited and in thousands)
Results of Operations for the three months ended June 30, 2022

767 Fifth Avenue

Norges Joint Ventures

Times Square Tower
601 Lexington Avenue /
One Five Nine East 53rd Street
100 Federal Street

Total Consolidated

(The GM Building) Atlantic Wharf Office Joint Ventures
Revenue
Lease ' $ 75997 $ 100,569  $ 176,566
Straight-line rent (1,875) 1,852 (23)
Fair value lease revenue 327 24 351
Termination income 1,603 — 1,603
Total lease revenue 76,052 102,445 178,497
Parking and other — 1,380 1,380
Total rental revenue 2 76,052 103,825 179,877
Expenses
Operating 28,837 36,044 64,881
Net Operating Income (NOI) 47,215 67,781 114,996
Other income (expense)
Interest and other income 22 (91) (69)
Interest expense (21,018) (7,658) (28,676)
Depreciation and amortization expense (16,057) (22,998) (39,055)
General and administrative expense (34) (119) (153)
Total other income (expense) (37,087) (30,866) (67,953)
Net income $ 10,128 $ 36915 § 47,043
BXP's nominal ownership percentage 60.00% 55.00%
Partners' share of NOI (after income allocation to private REIT shareholders) * $ 18,196 $ 29,666 $ 47,862
BXP's share of NOI (after income allocation to private REIT shareholders) $ 29,019 $ 38,115 $ 67,134
Unearned portion of capitalized fees * $ 890 $ 123 $ 1,013
Partners' share of select items *
Partners’ share of parking and other revenue $ — $ 621 $ 621
Partners' share of hedge amortization $ 144 $ —  $ 144
Partners' share of amortization of financing costs $ 346 $ 153 $ 499
Partners’ share of depreciation and amortization related to capitalized fees $ 365 $ 471 $ 836
Partners' share of capitalized interest $ 63 $ — $ 63
Partners' share of management and other fees $ 696 $ 862 $ 1,558
Partners’ share of basis differential depreciation and amortization expense $ 17) 3% 177y  $ (194)
Partners’ share of basis differential interest and other adjustments $ 4 $ (78) $ (82)

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Joint Ventures (“JVs”) - Consolidated (continued)
(unaudited and in thousands)
Results of Operations for the three months ended June 30, 2022

Norges Joint Ventures
Times Square Tower
601 Lexington Avenue /
One Five Nine East 53rd Street

767 Fifth Avenue 100 Federal Street Total Consolidated
(The GM Building) Atlantic Wharf Office Joint Ventures
Reconciliation of Partners' share of EBITDAre °
Partners' NCI $ 3,011 $ 15,535 $ 18,546
Add:
Partners' share of interest expense 8,404 3,446 11,850
Partners' share of depreciation and amortization expense after BXP's basis differential 6,771 10,643 17,414
Partners' share of EBITDAre $ 18,186 $ 29,624 $ 47,810
Reconciliation of Partners' share of NOI ®
Rental revenue * $ 30,421 $ 46,721 $ 77,142
Less: Termination income 641 — 641
Rental revenue (excluding termination income) 2 29,780 46,721 76,501
Less: Operating expenses (including partners' share of management and other fees) 12,225 17,076 29,301
Income allocation to private REIT shareholders — (21) (21)
NOI (excluding termination income and after income allocation to private REIT shareholders) $ 17,555 $ 29,666 $ 47,221
Rental revenue (excluding termination income) 2 $ 29,780 $ 46,721 $ 76,501
Less: Straight-line rent (750) 833 83
Fair value lease revenue 131 11 142
Add: Lease transaction costs that qualify as rent inducements — — —
Subtotal $ 30,399 $ 45877  $ 76,276
Less: Operating expenses (including partners' share of management and other fees) 12,225 17,076 29,301
Income allocation to private REIT shareholders — (21) (21)
NOI - cash (excluding termination income and after income allocation to private REIT shareholders) $ 18,174 $ 28,822 $ 46,996
Reconciliation of Partners' share of Revenue *
Rental revenue * $ 30,421 $ 46,721 $ 77,142
Add: Development and management services revenue — — —
Revenue $ 30,421 $ 46,721 $ 77,142

! Lease revenue includes recoveries from clients and service income from clients.

2 See the Definitions section of this Appendix package.

3 Amounts represent the partners’ share based on their respective ownership percentage.

4 Capitalized fees are eliminated in consolidation and recognized over the life of the asset as depreciation and amortization are added back to the Company’s net income.

® Amounts represent the partners’ share based on their respective ownership percentage and is adjusted for basis differentials and the allocations of management and other fees and depreciation and amortization
related to capitalized fees.

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Joint Ventures (“JVs”) - Unconsolidated
As of June 30, 2022

Property BXP’s Nominal Ownership
Boston
The Hub on Causeway 50.00 %
100 Causeway Street 50.00 %
Hub50House 50.00 %
Podium 50.00 %
Hotel Air Rights 50.00 %
1265 Main Street 50.00 %
Los Angeles
Santa Monica Business Park 55.00 %
Colorado Center 50.00 %
Beach Cities Media Center 50.00 %
New York
Dock 72 50.00 %
360 Park Avenue South ' 4221 %
3 Hudson Boulevard 25.00 %
San Francisco
Platform 16 55.00 %
Gateway Commons 50.00 %
751 Gateway 49.00 %
Seattle
Safeco Plaza 33.67 %
Washington, DC
7750 Wisconsin Avenue (Marriott International Headquarters) 50.00 %
1001 6th Street 50.00 %
Market Square North 50.00 %
Wisconsin Place Parking Facility 33.33 %
500 North Capitol Street, N.W. 30.00 %
901 New York Avenue 25.00 %
Reston Next Residential 2 20.00 %
Metropolitan Square 20.00 %

' The Company's partners will fund required capital until their aggregate investment is approximately 58% of all capital contributions; thereafter, the partners will fund required capital according
to their percentage interests.

2The Company's partner will fund required capital until their aggregate investment is approximately 80% of all capital contributions; thereafter, the partners will fund required capital according to
their percentage interests.

bxp



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Joint Ventures (“JVs”) - Unconsolidated '
(unaudited and in thousands)

Results of Operations for the three months ended June 30, 2022

Washington, UncorTg(t)el]ildated
Boston Los Angeles New York San Francisco Seattle DC Joint Ventures
Revenue
Lease 2 $ 21,648 $ 25,628 $ 3,680 $ 10,426 $ 6,990 $ 28,120 $ 96,492
Straight-line rent 3,266 9,349 54 235 512 4,338 17,754
Fair value lease revenue — 257 — 28 1,183 — 1,468
Termination income — — — — (5) — (5)
Total lease revenue 24,914 35,234 3,734 10,689 8,680 32,458 115,709
Parking and other — 2,292 69 174 396 1,645 4,576
Total rental revenue ° 24,914 37,526 3,803 10,863 9,076 34,103 120,285
Expenses
Operating 8,644 12,954 4,128 * 4,071 3,304 11,787 44,888
Net Operating Income 16,270 24,572 (325) 6,792 5,772 22,316 75,397
Other income/(expense)
Development and management services revenue — — 459 55 6 55 575
Interest and other income 3 4 — 3 — — 10
Interest expense (5,339) (11,886) (3,004) (5) (1,964) (10,021) (32,219)
Transaction costs (175) — — (325) — (311) (811)
Depreciation and amortization expense (8,043) (12,626) (2,759) (4,494) (5,826) (9,545) (43,293)
General and administrative expense (21) (105) (231) (14) (63) (31) (465)
Total other income/(expense) (13,575) (24,613) (5,535) (4,780) (7,847) (19,853) (76,203)
Net income/(loss) $ 2,695 $ 41 $ (5,860) $ 2,012 $ (2,075) $ 2463 $ (806)
BXP's share of select items
BXP’s share of parking and other revenue $ 2 3 1,215  $ 35 $ 87 § 133  $ 554 ° § 2,026
BXP's share of amortization of financing costs $ 167 $ 85 § 79 $ —  $ 29 §$ 389 ° § 749
BXP's share of capitalized interest $ — 9 — 3 663 $ —  $ — 3 — 9 663
Reconciliation of BXP's share of EBITDAre
Income/(loss) from unconsolidated joint ventures $ 1,364 $ 878) $ (2,076) $ 373§ (687) $ 1,850 ° § (54)
Add:
BXP's share of interest expense 2,670 6,289 1,242 3 661 3,470 14,335
BXP's share of depreciation and amortization expense 4,006 7,779 ° 1,006 2,739 7 1,947 3,643 21,120
BXP's share of EBITDAre 8,040 13,190 © 172 3,115 7 1,921 8,963 35,401

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Joint Ventures (“JVs”) - Unconsolidated '
(unaudited and in thousands)
Results of Operations for the three months ended June 30, 2022

San Washington, Uncolgct)?ildated
Reconciliation of BXP's share of Net Operating Income Boston Los Angeles New York Francisco Seattle DC Joint Ventures
BXP's share of rental revenue * $ 12457 $ 20,096 ° $ 1,902 $ 5219 © § 3,056 $ 13,630 ° $ 56,360
BXP's share of operating expenses 4,323 6,849 1,884 2,036 1,112 4,446 ° 20,650
BXP's share of net operating income 8,134 13,247 © 18 3,183 7 1,944 9,184 ° 35,710
Less:

BXP's share of termination income — — — — (1) — (1)
BXP's share of net operating income (excluding termination income) 8,134 13,247 18 3,183 1,945 9,184 ° 35,711
Less:

BXP's share of straight-line rent 1,632 4,860 © 27 125 7 172 2,067 5 8,883

BXP's share of fair value lease revenue — 442 5 — (205) 7 397 — 634
Add:

BXP's share of straight-line ground rent adjustment — — 145 — — — 145

BXP's share of lease transaction costs that qualify as rent inducements — 105 — — (33) 15 8 87
BXP's share of net operating income - cash (excluding termination income) $ 6,502 $ 8,050 ° $ 136 $ 3,263 7 $ 1,343 $ 7132 5§ 26,426
Reconciliation of BXP's share of Revenue
BXP's share of rental revenue * $ 12457 $§ 20,096 ° $ 1,902 $ 5219 " § 305 $ 13630 ° $ 56,360
Add:

BXP's share of development and management services revenue — — 230 28 2 28 288
BXP's share of revenue $ 12457  $ 20,096 ¢ $ 2,132 $ 5247 7§ 3,058 $ 13,658 ° $ 56,648

! For information on the properties included for each region and the Company’s percentage ownership in each property, see page 23.

2| ease revenue includes recoveries from clients and service income from clients.

% See the Definitions section of this Appendix package.

#Includes approximately $290 of straight-line ground rent expense.

% Reflects the allocation percentages pursuant to the achievement of specified investment return thresholds as provided for in the joint venture agreement of 901 New York Avenue.

€ The Company’s purchase price allocation under ASC 805 for Colorado Center differs from the historical basis of the venture resulting in the majority of the basis differential for this region.
"The Company’s purchase price allocation under ASC 805 for Gateway Commons differs from the historical basis of the venture resulting in the majority of the basis differential for this region.

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

BXP's Share of Same Property Net Operating Income—cash (excluding termination income)

(in thousands)

Please see the following pages for complete reconciliations of BXP’s Share of Same Property NOl—cash (excluding termination income) for each quarterly

period presented.

2022 2021 2020
31-Mar-22 31-Mar-21 Change ($) Change (%) 31-Mar-21 31-Mar-20 Change (3$) Change (%) 31-Mar-20 31-Mar-19 Change (3$) Change (%)
Q1 $ 411,800 $ 392,876 19,014 48% $ 388,703 $ 404,317 (15,614) (3.9% $ 400,348 $ 381,224 19,124 5.0 %
30-Jun-22 30-Jun-21 Change ($) Change (%) 30-Jun-21 30-Jun-20 Change ($) Change (%) 30-Jun-20 30-Jun-19 Change ($) Change (%)
Q2 $ 423,647 $ 386,920 36,727 95% $ 389,651 $ 362,340 27,311 75% $ 349,808 $ 389,184 (39,376) (10.1)%
30-Sep-21 30-Sep-20 Change ($) Change (%) 30-Sep-20 30-Sep-19 Change ($) Change (%)
Q3 $ 395,788 $§ 362,462 33,326 92% $ 343,757 $§ 392,673 (48,916) (12.5)%
31-Dec-21 31-Dec-20 Change ($) Change (%) 31-Dec-20 31-Dec-19 Change ($) Change (%)
Q4 $ 404,391 $ 366,852 37,539 102 % $ 355,284 $ 382,801 (27,517) (7.2)%
Average Quarterly Change (%) 7.2 % 5.8 % (6.2)%
2019 2018 2017
31-Mar-19 31-Mar-18 Change ($) Change (%) 31-Mar-18 31-Mar-17 Change ($) Change (%) 31-Mar-17 31-Mar-16 Change ($) Change (%)
Q1 $ 368,940 $ 337,759 31,181 92% $ 335553 § 338,860 (3,307) (1.00% $ 328,368 $ 321,831 6,537 2.0 %
30-Jun-19 30-Jun-18 Change ($) Change (%) 30-Jun-18 30-Jun-17 Change ($) Change (%) 30-Jun-17 30-Jun-16 Change ($) Change (%)
Q2 $ 377,245 $ 346,028 31,217 9.0% $ 344912 § 356,617 (11,705) (33)% $ 344583 $ 335171 9,412 2.8 %
30-Sep-19 30-Sep-18 Change ($) Change (%) 30-Sep-18 30-Sep-17 Change (3$) Change (%) 30-Sep-17 30-Sep-16 Change ($) Change (%)
Q3 § 372475 $ 354,093 18,382 52% $ 355,058 $ 346,325 8,733 25% $ 346,146 $ 336,885 9,261 27 %
31-Dec-19 31-Dec-18 Change ($) Change (%) 31-Dec-18 31-Dec-17 Change ($) Change (%) 31-Dec-17 31-Dec-16 Change ($) Change (%)
Q4 $ 373,088 $ 373,613 (525) 0.1)% $ 371,103 $ 343,949 27,154 79% $ 342,461 $ 343,103 (642) (0.2)%
Average Quarterly Change (%) 5.8 % 1.5 % 1.8 %
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

BXP's Share of Same Property Net Operating Income—cash (excluding termination income) (continued)
(in thousands)

2016

31-Mar-16 31-Mar-15 Change ($) Change (%)
Q1 $ 322,168 $ 301,136 21,032 7.0 %

30-Jun-16 30-Jun-15 Change ($) Change (%)
Q2 $ 334,902 $ 319,807 15,095 4.7 %

30-Sep-16 30-Sep-15 Change ($) Change (%)
Q3 § 322,185 $ 318,833 3,352 1.1 %

31-Dec-16 31-Dec-15 Change ($) Change (%)

Q4 $ 326,978 $ 315,166 11,812 3.7 %
Average Quarterly Change (%) 41 %

Average Quarterly Change (%) for the period Q1 _—
2016 through Q2 2022 25 %

bxp



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months ended For the three months ended

30-Jun-22 30-Jun-21 31-Mar-22 31-Mar-21
Net income (loss) attributable to Boston Properties, Inc. common shareholders 222,989 111,703  $ 143,047 $ 91,624

Preferred stock redemption charge — — — 6,412

Preferred dividends — — — 2,560
Net income (loss) attributable to Boston Properties, Inc. 222,989 111,703 143,047 100,596
Net income attributable to noncontrolling interests:

Noncontrolling interest - common units of the Operating Partnership 25,708 12,383 16,361 11,084

Noncontrolling interest in property partnerships 18,546 17,164 17,549 16,467
Net income 267,243 141,250 176,957 128,147
Add:

Interest expense 104,142 106,319 101,228 107,902

Losses from interest rate contracts — — — 898

Depreciation and amortization expense 183,146 183,838 177,624 176,565

Transaction costs 496 751 — 331

Payroll and related costs from management services contracts 3,239 2,655 4,065 3,505

General and administrative expense 34,665 38,405 43,194 44,959
Subtract:

Other income - assignment fee (6,624) — — —

Interest and other income (loss) (1,195) (1,452) (1,228) (1,168)

(Gains) losses from investments in securities 4,716 (2,275) 2,262 (1,659)

(Gains) losses on sales of real estate (96,247) (7,756) (22,701) —

(Income) loss from unconsolidated joint ventures 54 1,373 (2,189) (5,225)

Direct reimbursements of payroll and related costs from management services contracts (3,239) (2,655) (4,065) (3,505)

Development and management services revenue (6,354) (7,284) (5,831) (6,803)
Net Operating Income ("NOI") 484,042 453,169 469,316 443,947
Subtract:

Straight-line rent (21,601) (31,267) (22,186) (7,730)

Fair value lease revenue (1,919) (731) (1,655) (653)

Termination income (1,922) (5,355) (2,078) (4,269)
Add:

Straight-line ground rent expense adjustment’ 631 567 576 765

Lease transaction costs that qualify as rent inducements 4,452 826 (4,583) 1,859
NOI - cash 463,683 417,209 439,390 433,919
Subtract:

NOI - cash from non Same Properties (excluding termination income) (12,800) (7,134) (5,827) (23,829)
Same Property NOI - cash (excluding termination income) 450,883 410,075 433,563 410,090
Subtract:

Partners' share of NOI - cash from consolidated JVs (excluding termination income) (46,996) (43,833) (43,366) (49,973)
Add:

Partners' share of NOI - cash from non Same Properties from consolidated JVs (excluding

termination income) — — 1,161 8,517

BXP's share of NOI - cash from unconsolidated JVs (excluding termination income) 26,426 21,477 22,759 25,363
Subtract:

BXP's share of NOI - cash from non Same Properties from unconsolidated JVs (excluding

termination income) (6,666) (799) (2,227) (1,121)
BXP's Share of Same Property NOI - cash (excluding termination income) 423,647 386,920 $ 411,890 $ 392,876

bxp

28



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred stock redemption charge
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income (loss)
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Subtract:
Straight-line rent
Fair value lease revenue
Termination income
Add:
Straight-line ground rent expense adjustment’
Lease transaction costs that qualify as rent inducements
NOI - cash
Subtract:
NOI - cash from non Same Properties (excluding termination income)
Same Property NOI - cash (excluding termination income)
Subtract:
Partners' share of NOI - cash from consolidated JVs (excluding termination income)
Add:
Partners' share of NOI - cash from non Same Properties from consolidated JVs (excluding
termination income)
BXP's share of NOI - cash from unconsolidated JVs (excluding termination income)
Subtract:
BXP's share of NOI - cash from non Same Properties from unconsolidated JVs
(excluding termination income)
BXP's Share of Same Property NOI - cash (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-21 31-Dec-20 30-Sep-21 30-Sep-20 30-Jun-21 30-Jun-20 31-Mar-21 31-Mar-20
$ 184537 $ 7,310 $ 108297 $ 89,854 $ 111,703 $ 266,525 $ 91,624 $ 497,496
— — — — — — 6,412 —

— 2,625 — 2,625 — 2,625 2,560 2,625
184,537 9,935 108,297 92,479 111,703 269,150 100,596 500,121
20,544 990 11,982 10,020 12,383 30,197 11,084 57,539
18,204 13,980 18,971 15,561 17,164 (767) 16,467 19,486
223,285 24,905 139,250 118,060 141,250 298,580 128,147 577,146
44,284 — — — — — 898 —
103,331 111,991 105,794 110,993 106,319 107,142 107,902 101,591
177,521 168,013 179,412 166,456 183,838 178,188 176,565 171,094
2,066 277 1,888 307 751 332 331 615
3,321 3,009 3,006 2,896 2,655 2,484 3,505 3,237
33,649 31,053 34,560 27,862 38,405 37,743 44,959 36,454
(1,882) (4,296) 190 (1,858) (2,275) (4,068) (1,659) 5,445
(1,564) (1,676) (1,520) 45 (1,452) (1,789) (1,168) (3,017)
(115,556) (5,259) (348) 209 (7,756) (203,767) — (410,165)
825 79,700 5,597 6,873 1,373 (1,832) (5,225) 369
(3,321) (3,009) (3,006) (2,896) (2,655) (2,484) (3,505) (3,237)
(7,516) (6,356) (6,004) (7,281) (7,284) (8,125) (6,803) (7,879)
458,443 398,352 458,729 421,666 453,169 402,404 443,947 471,653
(30,619) (13,187) (36,675) (46,713) (31,267) (17,024) (7,730) (31,430)
(1,412) (614) (1,408) 662 (731) (2,159) (653) (2,991)
16 (551) (1,874) (3,406) (5,355) (3,309) (4,269) (2,399)
680 799 748 799 567 799 765 811
3,731 1,333 4,090 3,966 826 1,616 1,859 2,399
430,839 386,132 423,610 376,974 417,209 382,327 433,919 438,043
(5,098) (4,749) (3,732) (1,542) (5,444) (9,324) (24,220) (12,995)
425,741 381,383 419,878 375,432 411,765 373,003 409,699 425,048
(45,401) (34,966) (45,150) (35,318) (43,833) (33,522) (49,973) (42,050)
1,163 (111) 1,075 (64) 1,023 (166) 8,517 205
30,412 21,175 21,619 22,288 21,477 22,949 25,363 25,020
(7,524) (629) (1,634) 124 (781) 76 (4,903) (3,906)
$ 404391 $ 366,852 $ 395788 $ 362,462 $ 389,651 $ 362,340 $ 388,703 $ 404,317
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Subtract:
Straight-line rent
Fair value lease revenue
Termination income
Add:
Straight-line ground rent expense adjustment’
Lease transaction costs that qualify as rent inducements
NOI - cash
Subtract:
NOI - cash from non Same Properties (excluding termination income)
Same Property NOI - cash (excluding termination income)
Subtract:

Partners' share of NOI - cash from consolidated JVs (excluding termination income)
Add:

Partners' share of NOI - cash from non Same Properties from consolidated JVs (excluding
termination income)

BXP's share of NOI - cash from unconsolidated JVs (excluding termination income)
Subtract:

BXP's share of NOI - cash from non Same Properties from unconsolidated JVs
(excluding termination income)

BXP's Share of Same Property NOI - cash (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-20 31-Dec-19 30-Sep-20 30-Sep-19 30-Jun-20 30-Jun-19 31-Mar-20 31-Mar-19
$ 7,310 $ 140,824 $ 89,854 $ 107,771 $ 266,525 $ 164,318 $ 497,496 $ 98,105
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
9,935 143,449 92,479 110,396 269,150 166,943 500,121 100,730
990 16,222 10,020 12,504 30,197 19,036 57,539 11,599
13,980 16,338 15,561 18,470 (767) 17,482 19,486 18,830
24,905 176,009 118,060 141,370 298,580 203,461 577,146 131,159
— 1,530 — 28,010 — — — —
111,991 102,880 110,993 106,471 107,142 102,357 101,591 101,009
168,013 169,897 166,456 165,862 178,188 177,411 171,094 164,594
— — — — — — — 24,038
277 569 307 538 332 417 615 460
3,009 2,159 2,896 2,429 2,484 2,403 3,237 3,395
31,053 32,797 27,862 31,147 37,743 35,071 36,454 41,762
(4,296) (2,177) (1,858) (106) (4,068) (1,165) 5,445 (2,969)
(1,676) (4,393) 45 (7,178) (1,789) (3,615) (3,017) (3,753)
(5,259) 57 209 15 (203,767) (1,686) (410,165) 905
79,700 936 6,873 649 (1,832) (47,964) 369 (213)
(3,009) (2,159) (2,896) (2,429) (2,484) (2,403) (3,237) (3,395)
(6,356) (10,473) (7,281) (10,303) (8,125) (9,986) (7,879) (9,277)
398,352 467,632 421,666 456,475 402,404 454,301 471,653 447,715
(13,187) (40,460) (46,713) (20,123) 2 (17,024) (17,017) (31,430) (22,483)
(614) (2,965) 662 (4,961) (2,159) (6,012) (2,991) (6,248)
(551) (1,397) (3,406) (1,960) (3,309) (4,910) (2,399) (6,936)
799 843 799 843 799 843 811 855
1,333 2,170 3,966 2,140 1,616 1,438 2,399 879
386,132 425,823 376,974 432,414 382,327 428,643 438,043 413,782
(12,702) (21,688) (15,709) (16,576) (17,130) (16,519) (15,415) (10,130)
373,430 404,135 361,265 415,838 365,197 412,124 422,628 403,652
(34,966) (41,197) (35,318) (42,930) 2 (33,522) (41,862) (42,050) (42,802)
(111) 273 (64) 263 (166) 334 205 641
21,175 24,590 22,288 20,012 22,949 20,357 25,020 21,500
(4,244) (5,000) (4,414) (510) (4,650) (1,769) (5,455) (1,767)
$ 355,284 $ 382,801 $ 343,757 $ 392,673 2 3 349,808 $ 389,184 $ 400,348 $ 381,224
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Subtract:
Straight-line rent
Fair value lease revenue
Termination income
Add:
Straight-line ground rent expense adjustment’
Lease transaction costs that qualify as rent inducements
NOI - cash
Subtract:
NOI - cash from non Same Properties (excluding termination income)
Same Property NOI - cash (excluding termination income)
Subtract:
Partners' share of NOI - cash from consolidated JVs (excluding termination income)
Add:
Partners' share of NOI - cash from non Same Properties from consolidated JVs (excluding
termination income)
BXP's share of NOI - cash from unconsolidated JVs (excluding termination income)
Subtract:
BXP's share of NOI - cash from non Same Properties from unconsolidated JVs
(excluding termination income)
BXP's Share of Same Property NOI - cash (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-19 31-Dec-18 30-Sep-19 30-Sep-18 30-Jun-19 30-Jun-18 31-Mar-19 31-Mar-18
$ 140,824 $ 148,529 $ 107,771 $ 119,118 $ 164,318 $ 128,681 $ 98,105 $ 176,021
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
143,449 151,154 110,396 121,743 166,943 131,306 100,730 178,646
16,222 17,662 12,504 13,852 19,036 14,859 11,599 20,432
16,338 16,425 18,470 14,850 17,482 14,400 18,830 17,234
176,009 185,241 141,370 150,445 203,461 160,565 131,159 216,312
1,530 16,490 28,010 — — — — —
102,880 100,378 106,471 95,366 102,357 92,204 101,009 90,220
169,897 165,439 165,862 157,996 177,411 156,417 164,594 165,797
— 11,812 — — 24,038 —
569 195 538 914 417 474 460 21
2,159 2,219 2,429 2,516 2,403 1,970 3,395 2,885
32,797 27,683 31,147 29,677 35,071 28,468 41,762 35,894
(2,177) 3,319 (106) (1,075) (1,165) (505) (2,969) 126
(4,393) (3,774) (7,178) (2,822) (3,615) (2,579) (3,753) (1,648)
57 (59,804) 15 (7,863) (1,686) (18,292) 905 (96,397)
936 (5,305) 649 4,314 (47,964) (769) (213) (461)
(2,159) (2,219) (2,429) (2,516) (2,403) (1,970) (3,395) (2,885)
(10,473) (12,195) (10,303) (15,254) (9,986) (9,305) (9,277) (8,405)
467,632 429,479 456,475 411,698 454,301 406,678 447,715 401,459
(40,460) (1,830) (20,123) 2 848 (17,017) (19,972) (22,483) (27,101)
(2,965) (6,076) (4,961) (6,053) (6,012) (6,092) (6,248) (5,590)
(1,397) (4,775) (1,960) (1,350) (4,910) (718) (6,936) (1,362)
843 887 843 887 843 887 855 898
2,170 3,989 2,140 3,866 1,438 521 879 316
425,823 421,674 432,414 409,896 428,643 381,304 413,782 368,620
(31,389) (24,316) (31,571) (26,007) (22,843) (8,703) (18,783) (6,026)
394,434 397,358 400,843 383,889 405,800 372,601 394,999 362,594
(41,197) (43,416) (42,930) 2 (43,922) (41,862) (38,408) (42,802) (38,108)
273 854 263 834 334 153 641 109
24,590 20,458 20,012 18,697 20,357 13,516 21,500 14,071
(5,012) (1,641) (5,713) (5,405) (7,384) (1,834) (5,398) (907)
$ 373,088 $ 373,613 $ 372,475 2§ 354,093 $ 377,245 $ 346,028 $ 368,940 $ 337,759
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income
Gains on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Subtract:
Straight-line rent
Fair value lease revenue
Termination income
Add:
Straight-line ground rent expense adjustment'
Lease transaction costs that qualify as rent inducements
NOI - cash
Subtract:
NOI - cash from non Same Properties (excluding termination income)
Same Property NOI - cash (excluding termination income)
Subtract:
Partners' share of NOI - cash from consolidated JVs (excluding termination income)
Add:
Partners' share of NOI - cash from non Same Properties from consolidated JVs

(excluding termination income and after priority allocation and income allocation to
private REIT shareholders)

BXP's share of NOI - cash from unconsolidated JVs (excluding termination income)
Subtract:
BXP's share of NOI - cash from non Same Properties from unconsolidated JVs
(excluding termination income)
BXP's Share of Same Property NOI - cash (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-18 31-Dec-17 30-Sep-18 30-Sep-17 30-Jun-18 30-Jun-17 31-Mar-18 31-Mar-17
$ 148,529 $ 103,829 $ 119,118 $ 117,337 $ 128,681 $ 133,709 $ 176,021 $ 97,083
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
151,154 106,454 121,743 119,962 131,306 136,334 178,646 99,708
17,662 11,884 13,852 13,402 14,859 15,473 20,432 11,432
16,425 13,865 14,850 14,340 14,400 15,203 17,234 4,424
185,241 132,203 150,445 147,704 160,565 167,010 216,312 115,564
16,490 13,858 — — — (14,354) — —
100,378 91,772 95,366 92,032 92,204 95,143 90,220 95,534
165,439 154,259 157,996 152,164 156,417 151,919 165,797 159,205
11,812 — — — — — — —
195 96 914 239 474 299 21 34
2,219 — 2,516 — 1,970 — 2,885 —
27,683 29,396 29,677 25,792 28,468 27,141 35,894 31,386
3,319 (962) (1,075) (944) (505) (730) 126 (1,042)
(3,774) (2,336) (2,822) (1,329) (2,579) (1,504) (1,648) (614)
(59,804) (872) (7,863) (2,891) (18,292) (3,767) (96,397) (133)
(5,305) (4,197) 4,313 (843) (769) (3,108) (461) (3,084)
(2,219) — (2,516) — (1,970) — (2,885) —
(12,195) (9,957) (15,253) (10,811) (9,305) (7,365) (8,405) (6,472)
429,479 403,260 411,698 401,113 406,678 410,684 401,459 390,378
(1,830) (22,323) 848 (16,105) (19,972) (3,060) (27,101) (12,023)
(6,076) (5,655) (6,053) (5,781) (6,092) (5,464) (5,590) (5,390)
(4,775) (756) (1,350) (4,783) (718) (13,601) (1,362) (3,918)
887 929 887 929 887 929 898 941
3,989 225 3,866 (102) 521 115 316 682
421,674 375,680 409,896 375,271 381,304 389,603 368,620 370,670
(23,135) (6,629) (26,602) (2,135) (10,207) 105 (6,915) (1,922)
398,539 369,051 383,294 373,136 371,097 389,708 361,705 368,748
(43,416) (38,390) (43,922) (38,758) (39,865) (45,314) (39,770) (41,051)
854 (6) 834 (596) 189 (882) 313 (279)
20,458 13,346 18,697 12,543 13,516 13,105 14,071 11,442
(5,332) (52) (3,845) — (25) — (766) —
$ 371,103 $ 343,949 $ 355,058 $ 346,325 $ 344,912 $ 356,617 $ 335,553 $ 338,860
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders

Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:

Noncontrolling interest - common units of the Operating Partnership

Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Losses from interest rate contracts
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income
Gains on sales of real estate
Gains on sale of investment in unconsolidated joint venture
(Income) loss from unconsolidated joint ventures
Development and management services revenue
Net Operating Income ("NOI")
Subtract:
Straight-line rent
Fair value lease revenue
Termination income
Add:
Straight-line ground rent expense adjustment’
Lease transaction costs that qualify as rent inducements
NOI - cash (excluding termination income)
Subtract:

NOI - cash from non Same Properties (excluding termination income)

Same Property NOI - cash (excluding termination income)
Subtract:

Partners' share of NOI - cash from consolidated JVs (excluding termination income)

Add:

Partners' share of NOI - cash from non Same Properties from consolidated JVs
(excluding termination income and after priority allocation and income allocation to

private REIT shareholders)

BXP's share of NOI - cash from unconsolidated JVs (excluding termination income)

Subtract:

BXP's share of NOI - cash from non Same Properties from unconsolidated JVs

(excluding termination income)

BXP's Share of Same Property NOI - cash (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-17 31-Dec-16 30-Sep-17 30-Sep-16 30-Jun-17 30-Jun-16 31-Mar-17 31-Mar-16
§ 103,820 § 147,214 $ 117,337 $ 76,53 § 133,709 § 96,597 $ 97,083 § 181,747
2,625 2,704 2,625 2,589 2,625 2,589 2,625 2,618
106,454 149,918 119,962 79,342 136,334 99,186 99,708 184,365
11,884 17,007 13,402 9,387 15,473 11,357 11,432 21,393
13,865 (2,121) 14,340 (17,225) 15,203 6,814 4,424 10,464
132,203 164,894 147,704 71,504 167,010 117,357 115,564 216,222
13,858 — — 371 (14,354) — — —
— — — 140 — — — —
91,772 97,896 92,032 104,641 95,143 105,003 95,534 105,309
154,259 178,032 152,164 203,748 151,919 153,175 159,205 159,448
— — — 1,783 — — — —

96 1,200 239 249 299 913 34 25
29,396 25,293 25,792 25,165 27,141 25,418 31,386 29,353
(962) (560) (944) (976) (730) (478) (1,042) (259)
(2,336) (573) (1,329) (3,628) (1,504) (1,524) (614) (1,505)
(872) — (2,891) (12,983) (3,767) — (133) (67,623)
— (59,370) — — — — — —
(4,197) (2,585) (843) (1,464) (3,108) (2,234) (3,084) (1,791)
(9,957) (9,698) (10,811) (6,364) (7,365) (5,533) (6,472) (6,689)
403,260 394,529 201,113 382,186 410,684 392,007 390,378 432,490
(22,323) (14,711) (16,105) (11,107) (3,060) 6,503 (12,023) (14,424)
(5,655) (6,840) (5,781) (6,547) (5,464) (8,808) (5,390) (8,186)
(756) (504) (4,783) 170 (13,601) (7,654) (3,918) (51,306)
929 971 929 971 929 971 941 982
225 487 (102) 861 115 2,200 682 5,305
375,680 373,032 375,271 366,534 389,603 385,309 370,670 364,861
(6,884) (23) (467) 532 (6,818) (19,492) (8,187) (10,625)
368,796 373,009 374,804 367,066 382,785 365,817 362,483 354,236
(40,084) (40,655) (40,283) (39,901) (45,314) (40,415) (41,051) (41,703)
192 (600) (589) (231) (882) 1,577 (279) 1,571
13,557 10,602 12,708 10,647 13,182 8,881 11,537 9,109
— (153) (494) (696) (5,188) (689) (4,322) (1,382)

$ 342,461 $ 343,103

$ 346,146 $ 336,885

$ 344,583 $ 335,171

$ 328,368 $ 321,831
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-16 31-Dec-15 30-Sep-16 30-Sep-15 30-Jun-16 30-Jun-15 31-Mar-16 31-Mar-15
Net income (loss) attributable to Boston Properties, Inc. common shareholders $ 147,214 $ 137,851 $ 76,753 $ 184,082 $ 96,597 $ 79,460 $ 181,747 $ 171,182

Preferred dividends 2,704 2,646 2,589 2,647 2,589 2,618 2,618 2,589
Net income (loss) attributable to Boston Properties, Inc. 149,918 140,497 79,342 186,729 99,186 82,078 184,365 173,771
Net income attributable to noncontrolling interests:

Noncontrolling interest - common units of the Operating Partnership 17,097 16,098 9,387 21,302 11,357 9,394 21,393 20,188

Noncontrolling interest - redeemable preferred units of the Operating Partnership — — — — — 3 — 3

Noncontrolling interest in property partnerships (2,121) 10,143 (17,225) 115,240 6,814 9,264 10,464 15,208
Net income 164,894 166,738 71,504 323,271 117,357 100,739 216,222 209,170
Add:

(Gains) losses from early extinguishments of debt — 22,040 371 — — — — —

Losses from interest rate contracts — — 140 — — — — —

Interest expense 97,896 106,178 104,641 108,727 105,003 108,534 105,309 108,757

Depreciation and amortization expense 178,032 164,460 203,748 153,015 153,175 167,844 159,448 154,223

Impairment loss — — 1,783 — — — — —

Transaction costs 1,200 470 249 254 913 208 25 327

General and administrative expense 25,293 24,300 25,165 20,944 25,418 22,284 29,353 28,791
Subtract: —

(Gains) losses from investments in securities (560) (493) (976) 1,515 (478) 24 (259) (393)

Interest and other income (573) (440) (3,628) (3,637) (1,524) (1,293) (1,505) (1,407)

Gains on sales of real estate — (81,332) (12,983) (199,479) — — (67,623) (95,084)

Gains on sale of investment in unconsolidated joint venture (59,370) — — — — — — —

(Income) loss from unconsolidated joint ventures (2,585) (2,211) (1,464) (2,647) (2,234) (3,078) (1,791) (14,834)

Development and management services revenue (9,698) (6,452) (6,364) (5,912) (5,533) (4,862) (6,689) (5,328)
Net Operating Income ("NOI") 394,529 393,258 382,186 396,051 392,097 390,400 432,490 384,222
Subtract:

Straight-line rent (14,711) (19,623) (11,107) (15,992) 6,503 (18,454) (14,424) (25,928)

Fair value lease revenue (6,840) (7,450) (6,547) (8,838) (8,808) (9,648) (8,186) (9,962)

Termination income (504) (7,701) 170 (9,589) (7,654) (6,680) (51,306) (14,924)
Add:

Straight-line ground rent expense adjustment’ 998 (3,983) 1,031 891 935 1,106 987 1,196

Lease transaction costs that qualify as rent inducements 487 1,939 861 1,911 2,200 4,285 5,305 4,532
NOI - cash (excluding termination income) 373,959 356,440 366,594 364,434 385,273 361,009 364,366 339,136
Subtract:

NOI - cash from non Same Properties (excluding termination income) (12,840) (9,765) (12,000) (13,240) (18,515) (8,935) (9,792) (9,615)
Same Property NOI - cash (excluding termination income) 361,119 346,675 354,594 351,194 366,758 352,074 355,074 329,521
Subtract:

Partners' share of NOI - cash from consolidated JVs (excluding termination income) (40,655) (41,303) (39,901) (47,897) (40,415) (48,282) (41,703) (48,403)
Add:

Partners' share of NOI - cash from non Same Properties from consolidated JVs

(excluding termination income and after priority allocation and income allocation to
private REIT shareholders) (601) 1,684 (231) 5,290 — 4,808 — 5,084

BXP's share of NOI - cash from unconsolidated JVs (excluding termination income) 10,602 9,396 10,647 11,145 8,881 11,207 9,109 14,934
Subtract:

BXP's share of NOI - cash from non Same Properties from unconsolidated JVs

(excluding termination income) (3,487) (1,286) (2,924) (899) (322) — (312) —
BXP's Share of Same Property NOI - cash (excluding termination income) $ 326,978 $ 315,166 $ 322,185 $ 318,833 $ 334,902 $ 319,807 $ 322,168 $ 301,136

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

“In light of the front-ended, uneven rental payments required by the Company’s 99-year ground and air rights lease for the 100 Clarendon Street garage and Back Bay Transit Station in Boston, MA, and to make
period-to-period comparisons more meaningful to investors, the adjustment does not include the straight-line impact of approximately $115 and $(103) for the three months ended June 30, 2022 and 2021,
respectively; $168 and $167 for the three months ended March 31, 2022 and 2021, respectively; $52 and $144 for the three months ended December 31, 2021 and 2020, respectively; $40 and $98 for the three
months ended September 30, 2021 and 2020, respectively; $(103) and $152 for the three months ended June 30, 2021 and 2020, respectively; $167 and $165 for the three months ended March 31, 2021 and
2020, respectively; $144 and $173 for the three months ended December 31, 2020 and 2019, respectively; $98 and $176 for the three months ended September 30, 2020 and 2019, respectively; $152 and
$176 for the three months ended June 30, 2020 and 2019, respectively; $165 and $120 for the three months ended March 31, 2020 and 2019, respectively; $173 and $168 for the three months ended
December 31, 2019 and 2018, respectively; $176 and $175 for the three months ended September 30, 2019 and 2018, respectively; $176 and $116 for the three months ended June 30, 2019 and 2018,
respectively; $120 and $(46) for the three months ended March 31, 2019 and 2018, respectively; $168 and $(31) for the three months ended December 31, 2018 and 2017, respectively; $175 and $(375) for the
three months ended September 30, 2018 and 2017, respectively; $116 and $(531) for the three months ended June 30, 2018 and 2017, respectively; $(46) and $(302) for the three months ended March 31,
2018 and 2017, respectively; $(31) and $27 for the three months ended December 31, 2017 and 2016, respectively; $(375) and $60 for the three months ended September 30, 2017 and 2016, respectively;
$(531) and $(36) for the three months ended June 30, 2017 and 2016, respectively and $(302) and $5 for the three months ended March 31, 2017 and 2016, respectively. As of June 30, 2022, the Company
had remaining lease payment obligations aggregating approximately $25.3 million, all of which it expects to incur by the end of 2024 with no payments thereafter. Under GAAP, the Company recognizes
expense of $(87) per quarter on a straight-line basis over the term of the lease. However, unlike more traditional ground and air rights leases, the timing and amounts of the rental payments by the Company
correlate to the uneven timing and funding by the Company of capital expenditures related to improvements at the Back Bay Transit Station. As a result, the amounts excluded from the adjustment each quarter
through 2024 may vary significantly.

ZFor the three months ended September 30, 2019, excludes the straight-line impact of approximately $(36.9) million for Straight-line rent, $(14.7) million for Partners’ share of NOI - cash from consolidated JV
(excluding termination income) and $(22.2) million for BXP’s Share of Same Property NOI - cash (excluding termination income) in connection with the deferred revenue received from a client. The client paid
for improvements to a long-lived asset of the Company resulting in deferred revenue for the period until the asset was substantially complete, which occurred in the third quarter 2019.

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

BXP's Share of Same Property Net Operating Income (excluding termination income)

(in thousands)

Please see the following pages for complete reconciliations of BXP’s Share of Same Property NOI (excluding termination income) for each quarterly period presented.

2022 2021 2020
31-Mar-22 31-Mar-21 Change ($) Change (%) 31-Mar-21 31-Mar-20 Change (3$) Change (%) 31-Mar-20 31-Mar-19 Change (3$) Change (%)
Q1 $ 435,158 $ 412,525 22,633 55% $ 409,090 § 433,275 (24,185) (5.6)% $ 427,633 $ 407,884 19,749 4.8 %
30-Jun-22 30-Jun-21 Change ($) Change (%) 30-Jun-21 30-Jun-20 Change ($) Change (%) 30-Jun-20 30-Jun-19 Change ($) Change (%)
Q2 $ 443205 $ 417,792 25,413 6.1% $ 419,835 § 385,681 34,154 89% $ 368,834 $ 413,409 (44,575) (10.8)%
30-Sep-21 30-Sep-20 Change ($) Change (%) 30-Sep-20 30-Sep-19 Change ($) Change (%)
Q3 $ 427,796 $ 398,288 29,508 74% $ 377,504 $ 414,534 (37,030) (8.9)%
31-Dec-21 31-Dec-20 Change ($) Change (%) 31-Dec-20 31-Dec-19 Change ($) Change (%)
Q4 $ 429,112 $ 363,910 65,202 179% $ 357,713  $§ 421,454 (63,741) (15.1)%
Average Quarterly Change (%) 5.8 % 7.2 % (7.5)%
2019 2018 2017
31-Mar-19 31-Mar-18 Change ($) Change (%) 31-Mar-18 31-Mar-17 Change ($) Change (%) 31-Mar-17 31-Mar-16 Change ($) Change (%)
Q1 $ 393,921 $ 365,764 28,157 77% $ 362,182 $ 356,180 6,002 1.7% $ 340,684 $ 333,767 6,917 21 %
30-Jun-19 30-Jun-18 Change ($) Change (%) 30-Jun-18 30-Jun-17 Change ($) Change (%) 30-Jun-17 30-Jun-16 Change ($) Change (%)
Q2 $ 398,559 § 370,327 28,232 76% $ 368,105 $ 368,200 (95) —% $ 352,027 $ 338,691 13,336 3.9 %
30-Sep-19 30-Sep-18 Change ($) Change (%) 30-Sep-18 30-Sep-17 Change (3$) Change (%) 30-Sep-17 30-Sep-16 Change ($) Change (%)
Q3 § 396,066 $ 369,714 26,352 71% $ 369,884 $ 364,785 5,099 14% $ 365472 $ 353,409 12,063 34 %
31-Dec-19 31-Dec-18 Change ($) Change (%) 31-Dec-18 31-Dec-17 Change ($) Change (%) 31-Dec-17 31-Dec-16 Change ($) Change (%)
Q4 $ 406,528 $ 386,398 20,130 52% $ 382,068 $ 369,641 12,417 34% $ 368,581 $ 363,852 4,729 1.3 %
Average Quarterly Change (%) 6.9 % 1.6 % 2.7 %

bxp



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

BXP's Share of Same Property Net Operating Income (excluding termination income) (continued)
(in thousands)

2016

31-Mar-16 31-Mar-15 Change (3$) Change (%)
Q1 $ 333,429 $ 324,364 9,065 2.8 %

30-Jun-16 30-Jun-15 Change ($) Change (%)
Q2 $ 338,151 $ 335,941 2,210 0.7 %

30-Sep-16 30-Sep-15 Change ($) Change (%)
Q3 § 334,458 $ 333,334 1,124 0.3 %

31-Dec-16 31-Dec-15 Change ($) Change (%)

Q4 § 342,124  $ 333,943 8,181 24 %
Average Quarterly Change (%) 1.6 %

Average Quarterly Change (%) for the period Q1 _—
2016 through Q2 2022 24 %

bxp



RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

bxp

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred stock redemption charge
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest in discontinued operations - common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
Interest expense
Losses from interest rate contracts
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
Other income - assignment fee
Interest and other income (loss)
(Gains) losses from investments in securities
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Add:
BXP’s share of NOI from unconsolidated joint ventures
Subtract:
Partners’ share of NOI from consolidated joint ventures (after income allocation to private REIT shareholders)
BXP’s Share of NOI
Subtract:
Termination income
BXP’s share of termination income from unconsolidated joint ventures
Add:
Partners’ share of termination income (loss) from consolidated joint ventures
BXP’s Share of NOI (excluding termination income)

Net Operating Income (NOI)
Subtract:
Termination income
NOI from non Same Properties (excluding termination income)
Same Property NOI (excluding termination income)
Subtract:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and after income allocation to private REIT

shareholders)
Add:

Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding termination income and after income

allocation to private REIT shareholders)
BXP’s share of NOI from unconsolidated joint ventures (excluding termination income)
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding termination income)

BXP’s Share of Same Property NOI (excluding termination income)

For the three months ended

For the three months ended

30-Jun-22 30-Jun-21 31-Mar-22 31-Mar-21

$ 222989 $ 111,703  §$ 143,047 $ 91,624
— — — 6,412

— — — 2,560

222,989 111,703 143,047 100,596
25,708 12,383 16,361 11,084
18,546 17,164 17,549 16,467
267,243 141,250 176,957 128,147
104,142 106,319 101,228 107,902

— — — 898

183,146 183,838 177,624 176,565

496 751 — 331

3,239 2,655 4,065 3,505

34,665 38,405 43,194 44,959
(6,624) — — —
(1,195) (1,452) (1,228) (1,168)
4,716 (2,275) 2,262 (1,659)
(96,247) (7,756) (22,701) —
54 1,373 (2,189) (5,225)
(3,239) (2,655) (4,065) (3,505)
(6,354) (7,284) (5,831) (6,803)
484,042 453,169 469,316 443,947
35,710 25,417 37,321 24,795
(47,862) (46,287) (47,055) (44,376)
471,890 432,299 459,582 424,366
(1,922) (5,355) (2,078) (4,269)

1 (709) (606) —
641 (3) 221 (6)

$ 470610 $ 426,232 $ 457,119 $ 420,091
$ 484,042 $ 453,169 $ 469,316 $ 443,947
(1,922) (5,355) (2,078) (4,269)
(17,390) (7,539) (13,396) (7,273)
464,730 440,275 453,842 432,405
(47,221) (46,290) (46,834) (44,382)

— — 1,590 880

35,711 24,708 36,715 24,795
(10,015) (901) (10,155) (1,173)

$ 443205 $§ 417,792 § 435,158 $ 412,525
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months ended For the three months ended For the three months ended For the three months ended

31-Dec-21 31-Dec-20 30-Sep-21 30-Sep-20 30-Jun-21 30-Jun-20 31-Mar-21 31-Mar-20

Net income (loss) attributable to Boston Properties, Inc. common shareholders $ 184537 $ 7,310 $ 108,297 $ 89,854 $ 111,703 $ 266,525 $ 91,624 $ 497,496

Preferred stock redemption charge — — — — — — 6,412 —

Preferred dividends — 2,625 — 2,625 — 2,625 2,560 2,625
Net income (loss) attributable to Boston Properties, Inc. 184,537 9,935 108,297 92,479 111,703 269,150 100,596 500,121
Net income attributable to noncontrolling interests:

Noncontrolling interest - common units of the Operating Partnership 20,544 990 11,982 10,020 12,383 30,197 11,084 57,539

Noncontrolling interest - redeemable preferred units of the Operating Partnership — —

Noncontrolling interest in property partnerships 18,204 13,980 18,971 15,561 17,164 (767) 16,467 19,486
Net income 223,285 24,905 139,250 118,060 141,250 298,580 128,147 577,146
Add:

(Gains) losses from early extinguishments of debt 44,284 — — — — — 898 —

Interest expense 103,331 111,991 105,794 110,993 106,319 107,142 107,902 101,591

Depreciation and amortization expense 177,521 168,013 179,412 166,456 183,838 178,188 176,565 171,094

Impairment loss — —

Transaction costs 2,066 277 1,888 307 751 332 331 615

Payroll and related costs from management services contracts 3,321 3,009 3,006 2,896 2,655 2,484 3,505 3,237

General and administrative expense 33,649 31,053 34,560 27,862 38,405 37,743 44,959 36,454
Subtract:

(Gains) losses from investments in securities (1,882) (4,296) 190 (1,858) (2,275) (4,068) (1,659) 5,445

Interest and other income (loss) (1,564) (1,676) (1,520) 45 (1,452) (1,789) (1,168) (3,017)

(Gains) losses on sales of real estate (115,556) (5,259) (348) 209 (7,756) (203,767) — (410,165)

(Income) loss from unconsolidated joint ventures 825 79,700 5,597 6,873 1,373 (1,832) (5,225) 369

Direct reimbursements of payroll and related costs from management services contracts (3,321) (3,009) (3,006) (2,896) (2,655) (2,484) (3,505) (3,237)

Development and management services revenue (7,516) (6,356) (6,094) (7,281) (7,284) (8,125) (6,803) (7,879)
Net Operating Income ("NOI") 458,443 398,352 458,729 421,666 453,169 402,404 443,947 471,653
Add:

BXP’s share of NOI from unconsolidated joint ventures 33,278 13,336 24,266 24,938 25,417 27,911 24,795 28,758
Subtract:
Partners’ share of NOI from consolidated joint ventures (after income allocation to private
REIT shareholders) (47,841) (40,639) (47,800) (42,160) (46,287) (32,427) (44,376) (47,661)
BXP’s Share of NOI 443,880 371,049 435,195 404,444 432,299 397,888 424,366 452,750
Less:

Termination income 16 (551) (1,874) (3,406) (5,355) (3,309) (4,269) (2,399)

BXP’s share of termination income from unconsolidated joint ventures (88) (771) 17 — (709) — — —
Add:

Partners’ share of termination income from consolidated joint ventures 4) 95 10 556 3) 321 (6) 238
BXP’s Share of NOI (excluding termination income) 443,804 369,822 433,348 401,594 426,232 394,900 420,091 450,589
Net Operating Income (NOI) 458,443 398,352 458,729 421,666 453,169 402,404 443,947 471,653
Subtract:

Termination income 16 (551) (1.874) (3.406) (5.355) (3.309) (4.269) (2.399)

NOI from non Same Properties (excluding termination income) (8,587) (5,187) (5,227) (1,842) (7,268) (6,624) (8,307) (12,955)
Same Property NOI (excluding termination income) 449,872 392,614 451,628 416,418 440,546 392,471 431,371 456,299
Subtract:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and

after income allocation to private REIT shareholders) (47,845) (40,544) (47,790) (41,604) (46,290) (32,106) (44,382) (47,423)
Add:
Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding
termination income and after income allocation to private REIT shareholders) 1,591 (76) 1,502 (70) 1,463 (1,150) 880 136

BXP’s share of NOI from unconsolidated joint ventures (excluding termination income) 33,190 12,565 24,283 24,938 24,708 27,911 24,795 28,758
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding

termination income) (7,696) (649) (1,827) (1,394) (592) (1,445) (3,574) (4,495)
bBXP’s Share of Same Property NOI (excluding termination income) $ 429112 § 363910 $ 427,796 $ 398,288 $ 419,835 $ 385,681 $ 409,090 $ 433,275
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months ended

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest in discontinued operations - common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income (loss)
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Add:
BXP’s share of NOI from unconsolidated joint ventures
Subtract:

Partners’ share of NOI from consolidated joint ventures (after income allocation to private REIT
shareholders)

BXP’s Share of NOI
Less:

Termination income

BXP’s share of termination income from unconsolidated joint ventures
Add:

Partners’ share of termination income from consolidated joint ventures
BXP’s Share of NOI (excluding termination income)

Net Operating Income (NOI)
Subtract:
Termination income
NOI from non Same Properties (excluding termination income)
Same Property NOI (excluding termination income)
Subtract:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and after
income allocation to private REIT shareholders)

Add:
Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding
termination income and after income allocation to private REIT shareholders)
BXP’s share of NOI from unconsolidated joint ventures (excluding termination income)
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding
termination income)

BXP’s Share of Same Property NOI (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

31-Dec-20 31-Dec-19 30-Sep-20 30-Sep-19 30-Jun-20 30-Jun-19 31-Mar-20 31-Mar-19
$ 7,310 $ 140,824 $ 89,854 $ 107,771 $ 266525 $ 164,318 $ 497496 $ 98,105
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
9,935 143,449 92,479 110,396 269,150 166,943 500,121 100,730
990 16,222 10,020 12,504 30,197 19,036 57,539 11,599
13,980 16,338 15,561 18,470 (767) 17,482 19,486 18,830
24,905 176,009 118,060 141,370 298,580 203,461 577,146 131,159
— 1,530 — 28,010 — — — —
111,991 102,880 110,993 106,471 107,142 102,357 101,591 101,009
168,013 169,897 166,456 165,862 178,188 177,411 171,094 164,594
— — — — — — — 24,038
277 569 307 538 332 417 615 460
3,009 2,159 2,896 2,429 2,484 2,403 3,237 3,395
31,053 32,797 27,862 31,147 37,743 35,071 36,454 41,762
(4,296) (2,177) (1,858) (106) (4,068) (1,165) 5,445 (2,969)
(1,676) (4,393) 45 (7,178) (1,789) (3,615) (3,017) (3,753)
(5,259) 57 209 15 (203,767) (1,686) (410,165) 905
79,700 936 6,873 649 (1,832) (47,964) 369 (213)
(3,009) (2,159) (2,896) (2,429) (2,484) (2,403) (3,237) (3,395)
(6,356) (10,473) (7,281) (10,303) (8,125) (9,986) (7,879) (9,277)
398,352 467,632 421,666 456,475 402,404 454,301 471,653 447,715
13,336 24,587 24,938 23,065 27,911 24,715 28,758 25,349
(40,639) (45,093) (42,160) (46,249) (32,427) (45,562) (47,661) (47,085)
371,049 447,126 404,444 433,291 397,888 433,454 452,750 425,979
(551) (1,397) (3,406) (1,960) (3,309) (4,910) (2,399) (6,936)
(771) — — — — (50) — (36)
95 — 556 — 321 9) 238 118
369,822 445,729 401,594 431,331 394,900 428,485 450,589 419,125
398,352 467,632 421,666 456,475 402,404 454,301 471,653 447,715
(551) (1.397) (3.406) (1,960) (3.309) (4.910) (2,399) (6.936)
(14,225) (22,349) (17,288) (16,155) (18,240) (13,604) (16,878) (10,046)
383,576 443,886 400,972 438,360 380,855 435,787 452,376 430,733
(40,544) (45,093) (41,604) (46,249) (32,106) (45,571) (47,423) (46,967)
(76) 206 (70) 191 (1,150) 263 136 580
12,565 24,587 24,938 23,065 27,911 24,665 28,758 25,313
2,192 (2,132) (6,732) (833) (6,676) (1,735) (6,214) (1,775)
$ 357,713 $ 421,454 $ 377,504 $ 414,534 $ 368,834 $ 413,409 $ 427,633 $ 407,884
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months For the three months For the three months For the three months
ended ended ended ended
31-Dec-19  31-Dec-18 30-Sep-19  30-Sep-18 30-Jun-19 30-Jun-18 31-Mar-19 31-Mar-18
Net income (loss) attributable to Boston Properties, Inc. common shareholders $ 140,824 §$ 148,529 $ 107,771 $ 119,118 $ 164,318 $ 128,681 $ 98,105 $ 176,021

Preferred dividends 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
Net income (loss) attributable to Boston Properties, Inc. 143,449 151,154 110,396 121,743 166,943 131,306 100,730 178,646
Net income attributable to noncontrolling interests:

Noncontrolling interest in discontinued operations - common units of the Operating Partnership — — — — — — — —

Noncontrolling interest - common units of the Operating Partnership 16,222 17,662 12,504 13,852 19,036 14,859 11,599 20,432

Noncontrolling interest - redeemable preferred units of the Operating Partnership — — — — — — — —

Noncontrolling interest in property partnerships 16,338 16,425 18,470 14,850 17,482 14,400 18,830 17,234
Net income 176,009 185,241 141,370 150,445 203,461 160,565 131,159 216,312
Add:

(Gains) losses from early extinguishments of debt 1,530 16,490 28,010 — — — — —

Interest expense 102,880 100,378 106,471 95,366 102,357 92,204 101,009 90,220

Depreciation and amortization expense 169,897 165,439 165,862 157,996 177,411 156,417 164,594 165,797

Impairment loss — 11,812 — — — — 24,038 —

Transaction costs 569 195 538 914 417 474 460 21

Payroll and related costs from management services contracts 2,159 2,219 2,429 2,516 2,403 1,970 3,395 2,885

General and administrative expense 32,797 27,683 31,147 29,677 35,071 28,468 41,762 35,894
Subtract:

(Gains) losses from investments in securities (2,177) 3,319 (106) (1,075) (1,165) (505) (2,969) 126

Interest and other income (loss) (4,393) (3,774) (7,178) (2,822) (3,615) (2,579) (3,753) (1,648)

(Gains) losses on sales of real estate 57 (59,804) 15 (7,863) (1,686) (18,292) 905 (96,397)

(Income) loss from unconsolidated joint ventures 936 (5,305) 649 4,314 (47,964) (769) (213) (461)

Direct reimbursements of payroll and related costs from management services contracts (2,159) (2,219) (2,429) (2,516) (2,403) (1,970) (3,395) (2,885)

Development and management services revenue (10,473) (12,195) (10,303) (15,254) (9,986) (9,305) (9,277) (8,405)
Net Operating Income ("NOI") 467,632 429,479 456,475 411,698 454,301 406,678 447,715 401,459
Add:

BXP’s share of NOI from unconsolidated joint ventures 24,587 24,814 23,065 22,511 24,715 16,227 25,349 16,060
Subtract:

Partners’ share of NOI from consolidated joint ventures (after income allocation to private REIT shareholders) (45,093) (45,369) (46,249) (43,068) (45,562) (43,049) (47,085) (45,909)
BXP’s Share of NOI 447,126 408,924 433,291 391,141 433,454 379,856 425,979 371,610
Subtract:

Termination income (1,397) (4,775) (1,960) (1,350) (4,910) (718) (6,936) (1,362)

BXP’s share of termination income from unconsolidated joint ventures — (27) — — (50) 3 (36) —
Add:

Partners’ share of termination income from consolidated joint ventures — 115 — — 9) — 118 2
BXP’s Share of NOI (excluding termination income) 445,729 404,237 431,331 389,791 428,485 379,141 419,125 370,250
Net Operating Income (NOI) 467,632 429,479 456,475 411,698 454,301 406,678 447,715 401,459
Subtract:

Termination income (1397)  (4.775) (1.960)  (1.350) (4.910) (718) (6.936)  (1.362)

NOI from non Same Properties (excluding termination income) (37,263) (16,513) (28,416) (13,316) (21,716) (7,039) (18,828) (4,335)
Same Property NOI (excluding termination income) 428,972 408,191 426,099 397,032 427,675 398,921 421,951 395,762
Subtract:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and after income

allocation to private REIT shareholders) (45,093) (45,254) (46,249) (43,068) (45,571) (43,049) (46,967) (45,907)
Add:
Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding termination income
and after income allocation to private REIT shareholders) 206 449 191 208 263 84 580 36

BXP’s share of NOI from unconsolidated joint ventures (excluding termination income) 24,587 24,787 23,065 22,511 24,665 16,230 25,313 16,060
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding termination income) (2,144) (1,775) (7,040) (6,969) (8,473) (1,859) (6,956) (187)
BXP’s Share of Same Property NOI (excluding termination income) $ 406,528 §$ 386,398 $ 396,066 $ 369,714 $ 398,559 $ 370,327 $ 393,921 $ 365,764

bxp
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

For the three months ended

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest in discontinued operations - common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
Payroll and related costs from management services contracts
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income (loss)
(Gains) losses on sales of real estate
(Income) loss from unconsolidated joint ventures
Direct reimbursements of payroll and related costs from management services contracts
Development and management services revenue
Net Operating Income ("NOI")
Add:
BXP’s share of NOI from unconsolidated joint ventures
Subtract:

Partners’ share of NOI from consolidated joint ventures (after income allocation to private REIT
shareholders)

BXP’s Share of NOI
Subtract:

Termination income

BXP’s share of termination income from unconsolidated joint ventures
Add:

Partners’ share of termination income from consolidated joint ventures
BXP’s Share of NOI (excluding termination income)

Net Operating Income (NOI)
Subtract:
Termination income
NOI from non Same Properties (excluding termination income)
Same Property NOI (excluding termination income)
Less:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and after
income allocation to private REIT shareholders)

Add:

Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding
termination income and after income allocation to private REIT shareholders)

BXP’s share of NOI from unconsolidated joint ventures (excluding termination income)
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding
termination income)

BXP’s Share of Same Property NOI (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

31-Dec-18 31-Dec-17 30-Sep-18 30-Sep-17 30-Jun-18 30-Jun-17 31-Mar-18 31-Mar-17
$ 148529 § 103,829 $ 119,118 $ 117,337 $ 128,681 $ 133,709 $ 176,021 § 97,083
2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625
151,154 106,454 121,743 119,962 131,306 136,334 178,646 99,708
17,662 11,884 13,852 13,402 14,859 15,473 20,432 11,432
16,425 13,865 14,850 14,340 14,400 15,203 17,234 4,424
185,241 132,203 150,445 147,704 160,565 167,010 216,312 115,564
16,490 13,858 —_ —_ —_ (14,354) —_ —_
100,378 91,772 95,366 92,032 92,204 95,143 90,220 95,534
165,439 154,259 157,996 152,164 156,417 151,919 165,797 159,205
11,812 — — — — — — —
195 96 914 239 474 299 21 34
2,219 — 2,516 — 1,970 — 2,885 —
27,683 29,396 29,677 25,792 28,468 27,141 35,894 31,386
3,319 (962) (1,075) (944) (505) (730) 126 (1,042)
(3,774) (2,336) (2,822) (1,329) (2,579) (1,504) (1,648) (614)
(59,804) (872) (7,863) (2,891) (18,292) (3,767) (96,397) (133)
(5,305) (4,197) 4,313 (843) (769) (3,108) (461) (3,084)
(2,219) — (2,516) — (1,970) — (2,885) —
(12,195) (9,957) (15,253) (10,811) (9,305) (7,365) (8,405) (6,472)
429,479 403,260 411,698 401,113 406,678 410,684 401,459 390,378
24,814 16,248 22,511 15,469 16,227 16,213 16,060 15,681
(45,369) (43,449) (43,068) (43,663) (44,507) (46,074) (47,571) (44,526)
408,924 376,059 391,141 372,919 378,398 380,823 369,948 361,533
(4,775) (756) (1,350) (4,783) (718) (13,601) (1,362) (3,918)
(270) (66) —_ (28) 3 (404) —_ (316)
115 6 — 1,233 — 2,506 2 1,310
403,994 375,243 389,791 369,341 377,683 369,324 368,588 358,609
429,479 403,260 411,698 401,113 406,678 410,684 401,459 390,378
(4,775) (756) (1,350) (4,783) (718) (13,601) (1,362) (3,918)
(15,525) (5,395) (14,822) (3,957) (9,412) (238) (6,605) (2,211)
409,179 397,109 395,526 392,373 396,548 396,845 393,492 384,249
(45,254) (43,443) (43,068) (42,430) (44,507) (43,568) (47,569) (43,216)
449 (150) 208 (599) 121 (886) 240 (218)
24,787 16,182 22,511 15,441 16,230 15,809 16,060 15,365
(7,103) (57) (5,293) — (287) — (41) —
$ 382,058 $ 369,641 $ 369,884 § 364,785 $ 368,105 $ 368,200 $ 362,182 $ 356,180
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders

Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:

Noncontrolling interest in discontinued operations - common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership

Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Losses from interest rate contracts
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income (loss)
(Gains) losses on sales of real estate

Gains on sale of investment in unconsolidated joint venture

(Income) loss from unconsolidated joint ventures

Development and management services revenue
Net Operating Income ("NOI")
Add:

BXP’s share of NOI from unconsolidated joint ventures
Subtract:

shareholders)

BXP’s Share of NOI
Subtract:

Termination income

BXP’s share of termination income from unconsolidated joint ventures

Add:

Partners’ share of termination income from consolidated joint ventures

BXP’s Share of NOI (excluding termination income)

Net Operating Income (NOI)
Subtract:
Termination income

NOI from non Same Properties (excluding termination income)

Same Property NOI (excluding termination income)
Less:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and after

income allocation to private REIT shareholders)
Add:

Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding
termination income and after income allocation to private REIT shareholders)

BXP’s share of NOI from unconsolidated joint ventures (excluding termination income)

Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding

termination income)

BXP’s Share of Same Property NOI (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-17 31-Dec-16 30-Sep-17 30-Sep-16 30-Jun-17 30-Jun-16 31-Mar-17 31-Mar-16
$ 103,829 $ 147,214 $ 117,337 § 76,753 $ 133,709 $§ 96,597 $ 97,083 § 181,747
2,625 2,704 2,625 2,589 2,625 2,589 2,625 2,618
106,454 149,918 119,962 79,342 136,334 99,186 99,708 184,365
11,884 17,097 13,402 9,387 15,473 11,357 11,432 21,393
13,865 (2,121) 14,340 (17,225) 15,203 6,814 4,424 10,464
132,203 164,894 147,704 71,504 167,010 117,357 115,564 216,222
13,858 — — 371 (14,354) —_ —_ —
— — — 140 — — — e
91,772 97,896 92,032 104,641 95,143 105,003 95,534 105,309
154,259 178,032 152,164 203,748 151,919 153,175 159,205 159,448
— — — 1,783 — — — —
96 1,200 239 249 299 913 34 25
29,396 25,293 25,792 25,165 27,141 25,418 31,386 29,353
(962) (560) (944) (976) (730) (478) (1,042) (259)
(2,336) (573) (1,329) (3,628) (1,504) (1,524) (614) (1,505)
(872) — (2,891) (12,983) (3,767) — (133) (67,623)
— (59,370) — —_ — —_ —_ —
(4,197) (2,585) (843) (1,464) (3,108) (2,234) (3,084) (1,791)
(9,957) (9,698) (10,811) (6,364) (7,365) (5,533) (6,472) (6,689)
403,260 394,529 401,113 382,186 410,684 392,097 390,378 432,490
16.459 14762 15634 14436 16.290 10.672 15,777 10.161
(45,143) (43,983) (45,188) (42,271) (46,074) (44,208) (44,526) (48,044)
374,576 365,308 371,559 354,351 380,900 358,561 361,629 394,607
(756) (504) (4,783) 170 (13,601) (7,654) (3,918) (51,306)
(66) (13) (28) (8) (404) (4) (316) 9
6 31 1,233 (421) 2,506 44 1,310 1,852
373,760 364,822 367,981 354,092 369,401 350,947 358,705 345,162
403,260 394,529 401,113 382,186 410,684 392,097 390,378 432,490
(756) (504) (4,783) 170 (13,601) (7,654) (3,918) (51,306)
(5,227) (135) (1,423) 1,079 (9,282) (12,292) (10,750) (11,683)
397,277 393,890 394,907 383,435 387,801 372,151 375,710 369,501
(45,137) (43,952) (43,955) (42,692) (43,568) (44,164) (43,216) (46,192)
48 (562) (592) (459) (886) 1,367 (218) 1,568
16,393 14,749 15,606 14,428 15,886 10,668 15,461 10,170
— (273) (494) (1,303) (7,206) (1,331) (7,053) (1,280)
$ 368,581 363,852 $ 365472 $ 353,409 $ 352,027 $ 338,691 $ 340,684 $ 333,767
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND OTHER FINANCIAL INFORMATION (UNAUDITED)

Net income (loss) attributable to Boston Properties, Inc. common shareholders
Preferred dividends
Net income (loss) attributable to Boston Properties, Inc.
Net income attributable to noncontrolling interests:
Noncontrolling interest in discontinued operations - common units of the Operating Partnership
Noncontrolling interest - common units of the Operating Partnership
Noncontrolling interest - redeemable preferred units of the Operating Partnership
Noncontrolling interest in property partnerships
Net income
Add:
(Gains) losses from early extinguishments of debt
Losses from interest rate contracts
Interest expense
Depreciation and amortization expense
Impairment loss
Transaction costs
General and administrative expense
Subtract:
(Gains) losses from investments in securities
Interest and other income (loss)
(Gains) losses on sales of real estate
Gains on sale of investment in unconsolidated joint venture
(Income) loss from unconsolidated joint ventures
Development and management services revenue
Net Operating Income ("NOI")
Add:
BXP’s share of NOI from unconsolidated joint ventures
Subtract:

Partners’ share of NOI from consolidated joint ventures (after income allocation to private REIT
shareholders)

BXP’s Share of NOI
Subtract:

Termination income

BXP’s share of termination income from unconsolidated joint ventures
Add:

Partners’ share of termination income from consolidated joint ventures
BXP’s Share of NOI (excluding termination income)

Net Operating Income (NOI)
Subtract:
Termination income
NOI from non Same Properties (excluding termination income)
Same Property NOI (excluding termination income)
Subtract:

Partners’ share of NOI from consolidated joint ventures (excluding termination income and
after income allocation to private REIT shareholders)

Add:

Partners’ share of NOI from non Same Properties from consolidated joint ventures (excluding
termination income and after income allocation to private REIT shareholders)

BXP’s share of NOI from unconsolidated joint ventures (excluding termination income)
Subtract:

BXP’s share of NOI from non Same Properties from unconsolidated joint ventures (excluding
termination income)

BXP’s Share of Same Property NOI (excluding termination income)

bxp

For the three months ended

For the three months ended

For the three months ended

For the three months ended

31-Dec-16 31-Dec-15 30-Sep-16 30-Sep-15 30-Jun-16 30-Jun-15 31-Mar-16 31-Mar-15
$ 147214 $ 137,851 $ 76,753 $ 184,082 $ 96,597 $ 79,460 $ 181,747 $ 171,182
2,704 2,646 2,589 2,647 2,589 2,618 2,618 2,589
149,918 140,497 79,342 186,729 99,186 82,078 184,365 173,771
17,097 16,098 9,387 21,302 11,357 9,394 21,393 20,188
— — — — — 3 — 3
(2,121) 10,143 (17,225) 115,240 6,814 9,264 10,464 15,208
164,894 166,738 71,504 323,271 117,357 100,739 216,222 209,170
— 22,040 371 — — — — —
— — 140 — — — — —
97,896 106,178 104,641 108,727 105,003 108,534 105,309 108,757
178,032 164,460 203,748 153,015 153,175 167,844 159,448 154,223
— — 1,783 — —_ — —_ —
1,200 470 249 254 913 208 25 327
25,293 24,300 25,165 20,944 25,418 22,284 29,353 28,791
(560) (493) (976) 1,515 (478) 24 (259) (393)
(573) (440) (3,628) (3,637) (1,524) (1,293) (1,505) (1,407)
— (81,332) (12,983) (199,479) — — (67,623) (95,084)
(59,370) — — — — — — —
(2,585) (2,211) (1,464) (2,647) (2,234) (3,078) (1,791) (14,834)
(9,698) (6,452) (6,364) (5,912) (5,533) (4,862) (6,689) (5,328)
394,529 393,258 382,186 396,051 392,097 390,400 432,490 384,222
14,762 10,521 14,436 10,827 10,672 11,374 10,161 14,586
(43,983) (48,485) (42,271) (55,450) (44,208) (55,975) (48,043) (55,692)
365,308 355,294 354,351 351,428 358,561 345,799 394,608 343,116
(504) (7,701) 170 (9,589) (7,654) (6,680) (51,306) (14,924)
(13) (17) ®) - 4) (180) 9 -
31 2,113 (421) 1,829 44 1,441 1,852 838
364,822 349,689 354,092 343,668 350,947 340,380 345,163 329,030
394,529 393,258 382,186 396,051 392,097 390,400 432,490 384,222
(504) (7,701) 170 (9,589) (7,654) (6,680) (51,306) (14,924)
(15,681) (16,081) (14,312) (15,562) (12,452) (9,408) (11,399) (9,924)
378,344 369,476 368,044 370,900 371,991 374,312 369,785 359,374
(43,952) (46,372) (42,692) (53,621) (44,164) (54,534) (46,191) (54,854)
(562) 1,631 (460) 5,323 — 4,969 — 5,258
14,749 10,504 14,428 10,827 10,668 11,194 10,170 14,586
(6,455) (1,296) (4,862) (95) (344) — (335) —
$ 342,124 § 333,943 $ 334458 $ 333,334 $ 338,151 § 335,941 $ 333429 § 324,364

44



	Slide Number 1
	Agenda
	Boston Region Speakers
	Slide Number 4
	I-95 & Route 128 - Waltham
	Waltham Snapshot
	180 CityPoint
	CityPoint South
	880 Winter Street
	West Street Campus
	103 CityPoint
	Cambridge
	Cambridge Snapshot
	Cambridge Development
	Cambridge Development
	Cambridge Development Highlights
	Boston
	Boston Snapshot
	The Hub on Causeway1
	Atlantic Wharf1
	200 Clarendon Street
	171 Dartmouth Street
	Cambridge Development
	North Parcel
	Future Entitlements – 1.5 Million SF
	Cambridge Development
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	2023 Boston Goals
	Q&A
	The BXP Opportunitiy. NY. FINAL 9.20.22.pdf
	Slide Number 1
	BXP Team
	Agenda
	New York�Portfolio
	Slide Number 5
	Market �Update
	Manhattan Availability Rate
	Manhattan Average Asking Rent
	Manhattan Annual Office Leasing Activity by Quarter
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Case Studies�Development Opportunities 
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	New Submarkets
	Active Re-Development:�360 Park Avenue South
	Slide Number 20
	Case Studies�Amenitization
	Slide Number 22
	Midtown Campus
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Questions?

	2022 Investor Conference - SF Region 09.17.2022.pdf
	Slide Number 1
	San Francisco Team
	Bay Area Market Overview
	San Francisco – Key Metrics and Trends
	San Francisco – Market Forecast
	San Francisco – Leasing Activity
	San Francisco – Development Pipeline
	Silicon Valley – Key Metrics and Trends
	Silicon Valley – Historical Vacancy/Net Absorption
	Silicon Valley – Development Pipeline – Under Construction
	Bay Area Life Science – Market Overview
	BXP’s Active Developments
	Gateway Campus Overview ��
	751 Gateway – �Active Development
	651 Gateway – �Active Development
	Platform 16 (Phase 1) – �Active Development
	Platform 16 Amenities
	Questions?

	Appendix - IR Investor Conference 9.2022 - FNL.pdf
	Appendix Cover
	FLS, Slide - 2
	FLS, Slide - 3
	Definitions, Slide - 5
	Definitions, Slide - 7
	Definitions, Slide - 8
	Definitions, Slide - 10
	Definitions, Slide - 11
	Definitions, Slide - 12
	Guidance
	EBITDAre
	EBITDAre (continued)
	EBITDAre (continued)  
	Net Debt / EBITDAre
	Net Debt / EBITDAre (continued)
	Net Debt / EBITDAre (continued)  
	FFO
	FFO (continued)
	FAD
	FAD (continued)
	FFO per share
	Joint Venture  (consolidated)
	Joint Venture (consolidated), Slide - 2
	Joint Venture (unconsolidated)
	Joint Venture (unconsolidated)
	Joint Venture (unconsolidated), Slide - 2
	Same Property Reconciliations - Summary NOI Cash
	Same Property Reconciliations - Summary (continued)
	Same Property Reconciliations - 2022 NOI Cash
	Same Property Reconciliations - 2021 NOI Cash
	Same Property Reconciliations - 2020 NOI Cash
	Same Property Reconciliations - 2019 NOI Cash
	Same Property Reconciliations - 2018 NOI Cash
	Same Property Reconciliations - 2017 NOI Cash
	Same Property Reconciliations - 2016 NOI Cash
	Same Property Reconciliations - Footnotes NOI Cash

	Same Property Reconciliations - Summary NOI
	Same Property Reconciliations - Summary (continued)
	Same Property Reconciliations - 2022
	Same Property Reconciliations - 2021
	Same Property Reconciliations - 2020
	Same Property Reconciliations - 2019
	Same Property Reconciliations - 2018
	Same Property Reconciliations - 2017
	Same Property Reconciliations - 2016 





