Boston Properties, Inc. Announces Fourth Quarter 2005 Results
January 30, 2006 5:38 PM ET
Reports diluted FFO per share of $1.09 Reports diluted EPS of $1.35

BOSTON, Jan. 30 /PRNewswire-FirstCall/ -- Boston Properties, Inc. (NY SE: BXP), areal estate investment trust,
reported results today for the fourth quarter ended December 31, 2005.

Results for the quarter ended December 31, 2005

Funds from Operations (FFO) for the quarter ended December 31, 2005 were $126.7 million, or $1.13 per share basic and
$1.09 per share diluted. This compares to FFO for the quarter ended December 31, 2004 of $118.9 million, or $1.09 per
share basic and $1.05 per share diluted. The weighted average number of basic and diluted shares outstanding totaled
112,340,334 and 119,496,904, respectively, for the quarter ended December 31, 2005 and 109,358,601 and 117,268,572,
respectively, for the quarter ended December 31, 2004.

Net income available to common sharehol ders was $158.3 million for the three months ended December 31, 2005,
compared to $62.3 million for the quarter ended December 31, 2004. Net income available to common shareholders per
share (EPS) for the quarter ended December 31, 2005 was $1.38 basic and $1.35 on adiluted basis. This comparesto EPS
for the fourth quarter of 2004 of $0.57 basic and $0.56 on a diluted basis. EPS includes $0.77 and $0.01, on a diluted basis,
related to gains on sales of real estate and discontinued operations for the quarters ended December 31, 2005 and 2004,
respectively.

Results for the year ended December 31, 2005

FFO for the year ended December 31, 2005 was $489.0 million, or $4.39 per share basic and $4.25 per share diluted, after
a supplemental adjustment to exclude losses from early extinguishments of debt associated with the sales of real estate.
This compares to FFO for the year ended December 31, 2004 of $459.5 million, or $4.32 per share basic and $4.16 per
share diluted. Losses from early extinguishments of debt associated with the sales of real estate totaled $0.08 per share
basic and diluted for the year ended December 31, 2005. The weighted average number of basic and diluted shares
outstanding totaled 111,274,188 and 118,722,134, respectively, for the year ended December 31, 2005 and 106,458,214
and 114,815,522, respectively, for the year ended December 31, 2004.

Net income available to common shareholders was $442.5 million for the year ended December 31, 2005, compared to
$284.0 million for the year ended December 31, 2004. EPS for the year ended December 31, 2005 was $3.98 basic and
$3.90 on adiluted basis. This comparesto EPS for the year ended December 31, 2004 of $2.67 basic and $2.61 on a
diluted basis. EPS includes $1.77 and $0.36, on a diluted basis, related to gains on sales of rea estate and discontinued
operations for the years ended December 31, 2005 and 2004, respectively.

The reported results are unaudited and there can be no assurance that the results will not vary from the final information
for the quarter and year ended December 31, 2005. In the opinion of management, all adjustments considered necessary for
afair presentation of these reported results have been made.

As of December 31, 2005, the Company's portfolio consisted of 121 properties comprising approximately 42.0 million
square feet, including three properties under construction and one expansion project totaling 1.1 million square feet. The
overall percentage of leased space for the 116 propertiesin service as of December 31, 2005 was 93.8%.

Significant events of the fourth quarter include:

On October 4, 2005, the Company repaid the mortgage |oan collateralized by its Embarcadero Center West Tower
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property located in San Francisco, Californiatotaling approximately $90.7 million using approximately $72.7
million of available cash and $18.0 million drawn under the Company's Unsecured Line of Credit. There was no
prepayment penalty associated with the repayment.

On November 4, 2005, the Company sold the Residence Inn by Marriott(R), a 221-room extended-stay hotel
property located in Cambridge, Massachusetts, at a gross sale price of approximately $68.0 million, less closing
costs and a credit of approximately $3.0 million representing the property-controlled furniture, fixtures and
equipment escrow funds set aside for planned property upgrades.

On November 7, 2005, the Company sold 40-46 Harvard Street, an industrial property with approximately 152,000
net rentable square feet located in Westwood, Massachusetts, at a sale price of approximately $7.8 million.

On December 14, 2005, the Company sold Embarcadero Center West Tower, a Class A office property with
approximately 475,000 net rentable square feet located in San Francisco, California, at a gross sale price of
approximately $205.8 million, less customary closing costs, transaction-related expenses and unfunded tenant
obligations totaling approximately $10.6 million.

On December 14, 2005, the joint venture entity that is devel oping 505 9th Street in Washington, D.C. closed on a
collateralized, construction-to-permanent financing totaling $95.0 million. The construction financing is comprised
of a$60.0 million loan commitment, which bears interest at afixed rate of 5.73% per annum, and a $35.0 million
loan commitment, which bearsinterest at a variable rate equal to LIBOR plus 1.25% per annum. The construction
financing convertsto aten-year fixed rate loan in October 2007, subject to the satisfaction of certain operating
performance and financial measures, at an interest rate of 5.73% per annum with a provision for anincreasein the
borrowing capacity by $35.0 million (which would bring the total available financing to $130.0 million).

On December 20, 2005, the Company's Vaue-Added Fund acquired 300 Billerica Road, a 111,000 net rentable
square foot office property, located in Chelmsford, Massachusetts, at a purchase price of approximately $10.0
million. The acquisition was financed with new mortgage indebtedness totaling $7.5 million and approximately $2.5
million in cash, of which the Company's share was approximately $0.6 million. The mortgage financing bears
interest at afixed rate of 5.69% per annum and matures on January 1, 2016.

On December 30, 2005, the Company acquired Prospect Place, a Class A office property with approximately
297,000 net rentable square feet located in Waltham, Massachusetts, at a purchase price of approximately $62.8
million. The acquisition was financed with available cash. Prospect Placeis currently 67% leased with an average
rental rate that is below market. The Company projects this property's 2006 Unleveraged FFO Return to be 4.7%
and 2006 Unleveraged Cash Return to be 3.4%. Assuming the Company leases substantially al of the currently
available space at market rates by 2008 and spends approximately $8.8 million for improvements and leasing
commissions, the Company projects stabilized Unleveraged FFO Return to be 8.7% and stabilized Unleveraged
Cash Return to be 7.9%. The calculation of these returns and related disclosures are presented on the accompanying
table entitled "Projected 2006 & Stabilized Returns on Acquisition." There can be no assurance that actual returns
will not differ materially from these projections.

On December 30, 2005, the Company repaid at maturity the mortgage loan collateralized by its 601 & 651 Gateway
Boulevard properties located in South San Francisco, California, totaling approximately $85.7 million.

During the fourth quarter 2005, the Company continued its planned interest rate hedging program. As of December
31, 2005, the Company had entered into forward-starting interest rate swap contracts which fix the ten-year
treasury rate for financingsin early 2007 at a weighted-average rate of 4.34% per annum on notiona amounts
aggregating $500.0 million, which go into effect in February 2007 and expire in February 2017. The Company
entered into the interest rate swap contracts designated and qualifying as cash flow hedges to reduce its exposure to
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the variability in future cash flows attributable to changesin the Treasury rate in contemplation of obtaining
ten-year fixed-rate financing in early 2007.

Transactions completed subsequent to December 31, 2005:

During January 2006, the Company placed-in-service its Seven Cambridge Center development project located in
Cambridge, Massachusetts. Seven Cambridge Center is afully-leased, build-to-suit project with approximately
231,000 sguare feet of office, research laboratory and retail space. The Company has leased 100% of the space to
the Massachusetts | nstitute of Technology for occupancy by its affiliate, the Eli and Edythe L. Broad Institute. On
October 1, 2005, the Company had placed-in-service the West Garage phase of the project consisting of parking for
approximately 800 cars.

EPS and FFO per Share Guidance:

The Company's guidance for the first quarter and full year 2006 for EPS (diluted) and FFO per share (diluted) is set forth
and reconciled below.

First Quarter 2006 Ful I Year 2006
Low - Hi gh Low - Hi gh
Proj ected EPS (dil uted) $0. 52 - $0. 55 $2.19 - $2. 35
Add:
Pr oj ect ed Conpany
Share of Real
Estate Depreciation
and Anortization 0. 49 - 0. 49 1.95 - 1.95
Less:
Pr oj ect ed Conpany
Share of Gains on
Sal es of Real Estate 0.02 - 0. 03 0. 02 - 0. 03
Proj ected FFO per Share
(dil uted) $0. 99 - $1.01 $4.12 - $4. 27

The foregoing estimates reflect management's view of current and future market conditions, including assumptions with
respect to rental rates, occupancy levels and earnings impact of the events referenced in this release. The estimates do not
include possible future gains or losses from property dispositions or the impact on operating results from possible future
property acquisitions or dispositions. EPS estimates may be subject to fluctuations as a result of several factors, including
changes in the recognition of depreciation and amortization expense and any gains or losses associated with disposition
activity. The Company is not able to assess at this time the potential impact of these factors on projected EPS. By
definition, FFO does not include real estate-related depreciation and amortization or gains or |osses associated with
disposition activities. There can be no assurance that the Company's actual results will not differ materially from the
estimates set forth above.

Boston Properties will host a conference call tomorrow, January 31, 2006 at 10:00 AM (Eastern Time), open to the
general public, to discuss the fourth quarter and full fiscal year 2005 results, the 2006 projections and other related
matters. The number to call for thisinteractive teleconferenceis (800) 218-8862. A replay of the conference call will be
available through February 7, 2006 by dialing (800) 405-2236 and entering the passcode 11049648, or as a podcast on the
Company's web site, http://www.bostonproperties.com, shortly after the call. An audio web cast will also be archived and
may be accessed in the Investor Relations section of the Company's website under the heading Events & Webcasts.

Additionally, a copy of Boston Properties' fourth quarter 2005 " Supplemental Operating and Financial Data' and this
press release are available in the Investor Relations section of the Company's website at
http://www.bostonproperties.com. These materials are also available by contacting Investor Relations at (617) 236-3322
or by written request to:
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Investor Relations

Boston Properties, Inc.

111 Huntington Avenue, Suite 300
Boston, MA 02199-7610

Boston Propertiesis afully integrated, self-administered and self- managed real estate investment trust that develops,
redevel ops, acquires, manages, operates and owns a diverse portfolio of Class A office properties and also includes two
hotels. The Company is one of the largest owners and developers of Class A office propertiesin the United States,
concentrated in five markets - Boston, Midtown Manhattan, Washington, D.C., San Francisco and Princeton, N.J.

This press release contains forward-looking statements within the meaning of the Federal securities laws. Y ou can identify
these statements by our use of the words "guidance,” "expects,” "plans," "estimates,”" "projects,” "intends," "believes' and
similar expressions that do not relate to historical matters. Y ou should exercise caution in interpreting and relying on
forward- looking statements because they involve known and unknown risks, uncertainties and other factors which are, in
some cases, beyond Boston Properties’ control and could materially affect actual results, performance or achievements.
These factors include, without limitation, the ability to enter into new leases or renew leases on favorable terms,
dependence on tenants financial condition, the uncertainties of real estate development and acquisition activity, the ability
to effectively integrate acquisitions, the costs and availability of financing (including the impact of interest rates on our
hedging program), the effects of local economic and market conditions, the effects of acquisitions and dispositions,
including possible impairment charges, the impact of newly adopted accounting principles on the Company's accounting
policies and on period-to-period comparisons of financial results, regulatory changes and other risks and uncertainties
detailed from time to time in the Company's filings with the Securities and Exchange Commission. Boston Properties does
not undertake a duty to update or revise any forward- looking statement whether as a result of new information, future
events or otherwise, including its guidance for the first quarter and full fiscal year 2006.

BOSTON PROPERTI ES, | NC
CONSOLI DATED STATEMENTS OF OPERATI ONS

Three nmont hs ended Year ended
Decenber 31, Decenber 31
2005 2004 2005 2004

(in thousands, except for per share anpunts)
(unaudi t ed)

Revenue
Rent al
Base rent $279,583 $276,209 $1, 110,212 $1, 067,100
Recoveries fromtenants 44,098 41, 552 173, 254 164, 770
Par ki ng and ot her 14, 051 14, 353 55, 567 57, 270
Total rental revenue 337,732 332,114 1, 339, 033 1, 289, 140
Hot el revenue 22,161 21, 050 69, 277 66, 427
Devel opnent and nanagenent
services 3,714 5,324 17, 310 20, 440
I nterest and ot her 2,726 828 12, 015 10, 339
Total revenue 366, 333 359, 316 1,437,635 1, 386, 346
Expenses
Qperating:
Rent al 112, 284 106, 614 438, 335 416, 327
Hot el 16, 125 14, 999 51, 689 49, 442
General and adm nistrative 13, 136 15, 541 55,471 53, 636
| nt er est 74, 804 79, 378 308, 091 306, 170
Depreciation and anortization 66,290 68, 342 266, 829 249, 649
Losses fromearly
exti ngui shnents of debt - - 12, 896 6, 258
Total expenses 282, 639 284,874 1,133, 311 1,081, 482

Incone before mnority
interests in property
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partnershi ps, inconme from
unconsol i dated j oi nt
ventures, nmnority interest
in Operating Partnership,
gai ns on sales of real estate
and | and hel d for devel opnent
and di sconti nued operations 83
Mnority interests in
property partnerships 1
I ncone from unconsol i dated
joint ventures 1
ncone before minority
interest in Qperating
Part nershi p, gains on sales
of real estate and |l and held
for devel opment and
di sconti nued operations 86
Mnority interest in

Qperating Partnership (16, 928)

I ncone before gains on sales
of real estate and | and held
for devel opment and
di sconti nued operations 69
Gai ns on sal es of real
estate, net of minority
i nterest 48
Gains on sales of land held
for devel opnment, net of
mnority interest
I ncone before di scontinued
operations 118
Di sconti nued operations:
Incone from di sconti nued
operations, net of mnority
i nterest
Gai ns on sal es of real
estate from di sconti nued
operations, net of mnority
i nterest 39
Net incone available to
common shar ehol ders $158

Basi ¢ earni ngs per common
share:
I ncone avail abl e to conmon
shar ehol ders before
di sconti nued operations $
Di sconti nued operations, net
of minority interest
Net incone available to
comon shar ehol ders $

Wi ght ed average nunber of
conmon shares out standi ng 112

Di | uted earni ngs per conmon
share:
I ncone avail abl e to conmon
shar ehol ders before
di sconti nued operations $
Di sconti nued operations, net
of minority interest
Net incone available to
common shar ehol ders $
Wi ght ed average nunber of
comon and comon

, 694
, 366

, 530

, 590

, 662

, 542

, 204

730

, 364

, 298

1.02
0. 36

1.38

, 340

1.00
0.35

1.35

74, 442
1, 558

664

76, 664

(15, 920)

60, 744

60, 744

423

1,087

$62, 254

$0. 56
0.01

$0. 57

109, 359

$0. 55
0.01

$0. 56
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304, 324
6, 017

4,829

315, 170

(74, 103)

241, 067

150, 674

1, 210

392, 951

1,908

47, 656

$442, 515

$3.53
0. 45

$3. 98

111, 274

$3. 46
0. 44

$3. 90

304, 864
4, 685

3, 380

312,929

(67, 743)

245,186

8, 149

253, 335

3, 344

27,338

$284, 017

$2. 38
0.29

$2. 67

106, 458

$2. 33

$2. 61



equi val ent shares
out st andi ng 114, 640 111, 888 113, 559 108, 762

BOSTON PROPERTI ES, | NC
CONSOLI DATED BALANCE SHEETS

Decenber 31, Decenber 31
2005 2004

(in thousands, except for share anopunts)
(unaudi t ed)

ASSETS

Real estate $8, 721, 903 $9, 033, 858
Construction in progress 177,576 35, 063
Land held for future devel oprment 248, 645 222, 306
Less: accumul at ed depreciation (1, 264, 073) (1, 143, 369)
Total real estate 7,884,051 8, 147, 858

Cash and cash equival ents 261, 496 239, 344
Cash held in escrows 25,618 24,755

I nvestnents in marketable securities - -
Tenant and ot her receivables, net of

al l onance for doubtful accounts of

$2,519 and $2, 879, respectively 52, 668 25, 500
Accrued rental inconme, net of

al | owance of $2,638 and $4, 252

respectively 302, 356 251, 236
Def erred charges, net 242, 660 254, 950
Prepai d expenses and ot her assets 41, 261 38, 630
I nvestnents in unconsolidated joint ventures 90, 207 80, 955

Total assets $8, 900, 317 $9, 063, 228

LI ABI LI TIES AND STOCKHOLDERS' EQUI TY

Liabilities:
Mort gage not es payabl e $3, 297, 192 $3, 541, 131
Unsecured seni or notes, net of
di scount 1,471,062 1,470, 683
Unsecured line of credit 58, 000 -
Account s payabl e and accrued expenses 102, 729 94, 451
Di vi dends and di stributions payable 107, 643 91, 428
Interest rate contract - 1, 164
Accrued interest payable 47,911 50, 670
Qher liabilities 154,123 91, 300
Total liabilities 5, 238, 660 5, 340, 827

Conmitments and conti ngenci es - -
M nority interests 740, 085 786, 328
St ockhol ders' equity:
Excess stock, $.01 par value
150, 000, 000 shares authori zed
none issued or outstanding - -
Preferred stock, $.01 par val ue,
50, 000, 000 shares aut horized, none
i ssued or outstanding - -
Common stock, $.01 par val ue
250, 000, 000 shares authorized
112,621,162 and 110, 399, 385
shares issued and 112,542, 262
and 110, 320, 485 shares outstanding in
2005 and 2004, respectively 1,125 1,103
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Addi tional paid-in capital 2,750, 723 2,633, 980
Earni ngs in excess of dividends 186, 328 325, 452
Treasury common stock, at cost (2,722) (2,722)
Unear ned conpensati on (5,001) (6,103)
Accunul at ed ot her conprehensive | oss (8,881) (15, 637)
Total stockhol ders' equity 2,921,572 2,936, 073
Total liabilities and
st ockhol ders' equity $8, 900, 317 $9, 063, 228
BOSTON PROPERTI ES, | NC.
FUNDS FROM OPERATI ONS (1)
Three nont hs ended Year ended
Decenber 31, Decenber 31
2005 2004 2005 2004
(in thousands, except for per share anounts)
(unaudi t ed)
Net incone available to conmon
shar ehol ders $158, 298  $62, 254 $442,515 $284, 017
Add:
Mnority interest in
Operating Partnership 16, 928 15, 920 74,103 67,743
Less:
Mnority interests in
property partnerships 1, 366 1,558 6,017 4,685
I ncome from unconsol i dated
joint ventures 1,530 664 4,829 3,380
Gains on sales of rea
estate, net of mnority
i nterest 48, 542 - 150, 674 8, 149
Gai ns on sales of |land held
for devel opment, net of
mnority interest - - 1,210 -
Income (loss) from
di sconti nued operations, net
of minority interest 730 423 1,908 3, 344
Gains on sales of real estate
from di sconti nued
operations, net of mnority
i nterest 39, 364 1, 087 47, 656 27, 338
Incone before minority
interests in property
part nershi ps, incone from
unconsol i dated j oi nt
ventures, nmnority interest
in Operating Partnership,
gai ns on sales of real estate
and | and hel d for devel opnent
and di sconti nued operations 83, 694 74, 442 304, 324 304, 864
Add:
Real estate depreciation and
anmortization (2) 67, 987 69, 989 274,476 257, 319
Income (loss) from
di sconti nued operations 869 548 2,279 4,238
I ncome from unconsol i dated
joint ventures 1,530 664 4,829 3,380
Less:

Mnority interests in
property partnershi ps' share
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of funds from operations (114) 123

Preferred distributions (3,098) (3,361)

Funds from operations (FFO 150, 868 142, 405

Add:
Losses fromearly
extingui shnents of debt
associ ated with the sal es of
real estate - -

Funds from operations after a
suppl enental adjustnent to
exclude | osses fromearly
extingui shments of debt
associated with the sal es of
real estate 150, 868 142, 405
Less:
Mnority interest in the
Qperating Partnership's
share of funds from
operations after a suppl enenta
adj ustment to excl ude
| osses fromearly
exti ngui shnents of debt
associated with the sales
of real estate 24,167 23,514

Funds from operati ons avail abl e

to common sharehol ders after a

suppl enental adjustnent to

exclude | osses fromearly

extingui shments of debt

associated with the sales

of real estate $126, 701 $118, 891

Qur percentage share of funds

from operations - basic 83. 98% 83. 49%

Wi ght ed average shares
out standi ng - basic 112, 340 109, 359

FFO per share basic after a

suppl enental adjustnent to

exclude | osses from

early extingui shnents of

debt associated with the

sales of real estate $1.13 $1. 09

FFO per share basic $1.13 $1. 09

Wi ght ed average shares
outstanding - diluted 119, 497 117, 269

FFO per share diluted after a

suppl enental adjustnent to

exclude | osses from

early extingui shnents of

debt associated with the

sales of real estate $1.09 $1. 05

FFO per share dil uted $1.09 $1. 05

(113)

(12, 918) (3)

572,877

11, 041

583, 918

94, 946

$488, 972

83. 74%

111, 274

$4. 39

$4. 31

118,722

$4. 25

$4. 17

(922)
(15, 050)

553, 829

553, 829

94, 332

$459, 497

82. 97%

106, 458

$4. 32

$4. 32

114, 816

$4. 16

$4. 16

(1) Pursuant to the revised definition of Funds from Operations adopted by
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(2)

the Board of Governors of the National Association of Real Estate

I nvestnent Trusts ("NAREIT"), we cal culate Funds from Operations, or
"FFO " by adjusting net incone (loss) (conputed in accordance with
GAAP, including non-recurring itens) for gains (or |osses) fromsales
of properties, real estate related depreciation and anortization, and
after adjustment for unconsolidated partnerships and joint ventures.
FFO i s a non- GAAP financial measure. The use of FFO conbined with
the required prinmary GAAP presentations, has been fundanentally
beneficial in inmproving the understanding of operating results of

REI Ts anong the investing public and maki ng conparisons of REIT
operating results nmore neaningful. Managenent generally considers FFO
to be a useful neasure for review ng our conparative operating and
financi al performance because, by excluding gains and | osses rel ated
to sales of previously depreciated operating real estate assets and
performance of a conpany's real estate between periods or as conpared
to different conpanies. Qur conputation of FFO may not be conparabl e
to FFO reported by other REITs or real estate conpanies that do not
define the termin accordance with the current NAREIT definition or
that interpret the current NAREIT definition differently.

In addition to presenting FFO in accordance with the NAREI T
definition, we also disclose FFO after a specific and defined

suppl enental adjustnment to exclude |osses fromearly extinguishnents
of debt associated with the sales of real estate. The adjustnment to
exclude | osses fromearly extingui shments of debt results when the

sal e of real estate encunmbered by debt requires us to pay the

extingui shnent costs prior to the debt's stated maturity and to wite-
of f unanortized | oan costs at the date of the extinguishment. Such
costs are excluded fromthe gains on sales of real estate reported in
accordance with GAAP. However, we view the |osses fromearly

extingui shnents of debt associated with the sales of real estate as an
i ncrenental cost of the sale transactions because we extinguished the
debt in connection with the consunmation of the sale transactions and
we had no intent to extinguish the debt absent such transactions. W
bel i eve that this supplenental adjustnent nore appropriately reflects
the results of our operations exclusive of the inpact of our sale
transacti ons.

Al t hough our FFO as adjusted clearly differs from NAREIT's definition
of FFO, and nmay not be conparable to that of other REITs and real
estate conpani es, we believe it provides a neani ngful suppl enental
measure of our operating performance because we believe that, by
excluding the effects of the |losses fromearly extingui shments of debt
associated with the sales of real estate, nmnagenent and investors are
presented with an indicator of our operating performance that nore

cl osely achieves the objectives of the real estate industry in
presenting FFO

Nei t her FFO nor FFO as adj usted should be considered as an alternative
to net incone (determined in accordance with GAAP) as an indication of
our performance. Neither FFO nor FFO as adjusted represent cash
generated from operating activities determ ned in accordance with GAAP
and is not a neasure of liquidity or an indicator of our ability to
make cash distributions. W believe that to further understand our
performance, FFO and FFO as adj usted should be conpared with our
reported net incone and considered in addition to cash flows in
accordance with GAAP, as presented in our consolidated financial

stat ement s.

Real estate depreciation and anortization consists of depreciation and
anmortization fromthe Consolidated Statenents of Operations of

$66, 290, $68, 342, $266, 829 and $249, 649, our share of unconsolidated
joint venture real estate depreciation and anortization of $2,174,

$1, 798, $8,554 and $6, 814 and depreciation and anortization from

di sconti nued operations of $63, $393, $812 and $3, 292, |ess corporate
rel ated depreciation and anortization of $540, $544, $1,719 and $2, 436
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for the three nonths and year ended Decenber 31, 2005 and 2004,
respectively.

(3) Excludes approximately $12.1 million of inconme allocated to the
hol ders of Series Two Preferred Units to account for their right to
participate on an as-converted basis in the special dividend that
foll owed previously conpleted sales of real estate.

BOSTON PROPERTI ES, | NC
PRQIECTED 2006 AND STABI LI ZED RETURNS ON ACQUI SI TI ON

Prospect Pl ace
2006 Stabilized
(dollars in thousands)

Base rent and recoveries fromtenants $5, 869 $9, 881
Strai ght-line rent 231 (57)
Fair val ue | ease revenue 613 627
Total rental revenue 6, 713 10, 451
Qperati ng Expenses 3,746 4,234
Revenue | ess Qperating Expenses 2,967 6,217
Depreciation and anortization (3,051) (2,887)
Net incone $(84) $3, 330
Add:
Depreciation and anortization 3,051 2,887
Unl ever aged FFO $2, 967 $6, 217
Less:
Strai ght-1line rent (231) 57
Fair val ue | ease revenue (613) (627)
Unl ever aged Cash $2,123 $5, 647
Cash $62, 554 $62, 554
Cl osing costs 214 214
Tenant and capital inprovenents - 8, 835
Total Investnent $62, 768 $71, 603
Total |nvestnent Per Square Foot of

Net Rentable Building Area $212 $242
Unl everaged FFO Return (1) 4. 7% 8.7%
Unl ever aged Cash Return (2) 3. 4% 7.9%

(1) Unl everaged FFO Return is determ ned by dividing the Unl everaged FFO
(based on the projected results for either the year endi ng Decenber
31, 2006 or stabilized results) by Total Investnent. GO her real
estate conpanies may calculate this return differently. Mnagenent
bel i eves projected Unl everaged FFO Return is a useful neasure in the
real estate industry when determ ning the appropriate purchase price
for a property or estimating a property's value. Wen eval uating
acqui sition opportunities, managenent considers, anmong other factors,
proj ected Unl everaged FFO Return because it excludes, anpbng other
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(2)

itens, interest expense (which nay vary depending on the |evel of
corporate debt or property-specific debt), as well as depreciation
and anortization expense (which can vary anpng owners of identical
assets in simlar condition based on historical cost accounting and
useful life estimates). In addition, nmanagenent considers its cost
of capital and available financing alternatives in naking decisions
concerning acqui sitions.

Unl ever aged Cash Return is deternined by dividing the Unl everaged
Cash (based on the projected results for either the year ending

Decenber 31, 2006 or stabilized results) by Total |nvestnent. Ot her
real estate conpanies may calculate this return differently.
Managenent believes that projected Unleveraged Cash Return is also a
useful measure of a property's value when used in addition to

Unl everaged FFO Return because, by elimnating the effect of
straight-lining of rent and the SFAS No. 141 treatnent of in-place
above- and bel ow market | eases, it enables an investor to assess the
cash on cash return fromthe property over the forecasted period.

Managenent is presenting these projected returns and rel ated
calculations to assist investors in analyzing the Conpany's recent
acqui sition. Managenent does not intend to present this data for any
ot her purpose, for any other period or for its other properties, and
is not intending for these neasures to otherw se provide information
to investors about the Conpany's financial condition or results of
operations. The Conpany does not undertake a duty to update any of

t hese projections.

BOSTON PROPERTI ES, | NC.
PORTFCLI O LEASI NG PERCENTAGES

% Leased by Location

Decenber 31, 2005 Decenber 31, 2004
Greater Boston 89. 9% 90. 2%
Greater Washington, D.C 97. 2% 97. 9%
M dt own Manhatt an 98. 3% 96. 4%
Bal ti nore, MD N A 90. 9%
Ri chnond, VA N A 91. 3%
Pri ncet on/ East Brunsw ck, NJ 86. 9% 90. 2%
Greater San Francisco 90. 8% 80. 3%
Total Portfolio 93. 8% 92. 1%
% Leased by Type
Decenber 31, 2005 Decenber 31, 2004
Class A Ofice Portfolio 93. 7% 92. 3%
O ficel Technical Portfolio 97. 6% 97. 6%
I ndustrial Portfolio N A 0. 0%
Total Portfolio 93. 8% 92. 1%
CONTACT:
Michael Walsh

Senior Vice President of Finance

+1-617-236-3410

Kathleen DiChiara

Investor Relations Manager

+1-617-236-3343
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Both of Boston Properties, Inc.

Marilynn Meek

Generd Info.

Financial Relations Board for Boston Properties, Inc.
+1-212-827-3773
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